TfW BREAKFAST 

WORKSHOP ACTIVITY – CAR PARK MANAGEMENT
Task One : Mills & Reeve

Task Two : English Heritage
1. What are the car parking issues to be addressed? 
· manage demand where it exceeds supply; 
· staff on-street parking; 
· planning condition; 
· reduce on-site congestion

· create safe secure grounds around the premises, 
· current parking policy.

2. Objective of car park management?

What do they want to achieve?

· promote travel options to encourage people to experiment with new ways of travelling, 
· generate interest in travel plan, 
· equitable to all staff, 
· reallocate space given to car park, 
· increase capacity for more cars, 
· to reflect cost of parking to the business, 
· improve health and fitness levels of staff; 
· reduce costs and time spent on commuting and business travel; 
· help staff retention and recruitment. 

3. What is the nature of their business?

How is this relevant to car park use?

· business efficiency requirements; 
· staff working patterns/hours/essential car users; 
· business travel; 
· public/client/customer access.

4. What are the site specifics? 

Barriers and opportunities

· car park spaces to staff ratio; 
· location & site accessibility by staff, visitors, clients, deliveries;
· undertake parking occupancy and duration of stay surveys travel options;
· access possibilities by other modes of transport;
5. Possible solutions – how to reduce demand for parking?

Develop an agreed car park management policy that all can sign up to. 

Involve staff as much as possible in development.

Sticks:

· charge for parking – pay-as you-use (provides TP budget);
· allocation system as at GO East; needs based permit system; 

· home locations of staff as at Addenbrooke's;
· options for staff to take other modes;
· barrier controls;
· points systems for allocation of car park spaces.
Carrots 

· public transport subsidy; 
· car share dedicated spaces at main entrance;
· facilitating home working etc;
· short stay/ad hoc access spaces available;
· car free days; 
· cash out not to drive to work;
· paying according to vehicle used ‘greener vehicle’; 
· car park management company; 
· pool cars; 
· car clubs.

IF TIME: 
6. How would you project plan 'dealing with the car park'?

What would you do first then, then, then....
