Car Parking Options 
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There are many reasons to manage car parks well, not only from a health and safety point of view, 

but from an environmental, business and employee relations one.  

All of your business’ parking should be managed for the following reasons;

· To conform to planning conditions, where applicable

· To manage demand, where it exceeds supply

· To be more equitable and fair with the allocation of spaces

· To create safe and secure grounds around the premises

· To be corporately and socially responsible, addressing staff on-street parking

· To reduce on site congestion and pollution

· To allow for priority for car sharing employees

· To encourage people to experiment with new ways of travelling

· To reflect cost of parking to businesses 

· To be ahead of future rising parking costs (additional costs for parking spaces could be levied by local authorities through The Transport Act 2000 which provides local authorities with the legal powers to introduce road and user workplace parking charges) 

This document outlines some of the car park options that provide an alternative to the “free for all” mentality, which often results in frustrated staff, breaches of health and safety and a poor image to visitors.

	1) Barrier Controls



	A barrier control system, linked to swipe card access, allows ultimate control of who has access to the car park, and at what time.  Barrier control systems are best linked to one of the other restriction methods outlined below, depending on demand and resource available.



	Examples : Nottingham Trent University only give the part time staff access to the car park so many minutes before their shift is due to start.  An afternoon worker cannot therefore have access to the car park at 9am to go shopping.  Devon County Council employees have to nominate a car free day (not Fridays) when their swipe card won’t allow them access to the car park – this means that they have to find alternative means of getting to work on their car free day.  There is enough parking to go around in this system and the staff came up with the idea themselves.



	Advantages: 

· Access is restricted so that the spaces available meet demand.  

· This system also allows for monitoring, so we can see patterns of access from the staff.  

· Essential user status could be reviewed on this basis, scrutinising how many trips in and out the car park are made each day / week.  Policing of the system is electronic.



	Disadvantages: 

· Barriers can be expensive to install.  They are ineffective if there is no restriction system in place.  

· Need a mechanism if things go wrong (swipe cards fail/employees forget their card).


	2) Short stay spaces



	Essential car users regularly refer to the necessity of being “in and out” all day.  Spaces could be better utilised if there were a “short stay” zone of up to one hour, for staff needing to drop into the office to make a few calls, pick up files etc.  These spaces could be highly visible, close to the building, and allow for a high turnover of cars (therefore allocating maybe 6 cars per space for those staff with the highest mileage?)



	Example: Hertfordshire County Council have colour coded their car park, and issued permits according to the zone the employee is allowed in (eg red spaces and permits for short stay and blue for long stay).  The allocation is made according to their job role.



	Advantages: 

· Drivers can go straight to their zone and find a space.  

· Essential users get the “drop off zone” they say they need without circling the car park at 11am hunting for a space.



	Disadvantages: 

· No mechanism to police the system, although Hertfordshire report that it is self policing and any abuse is linked with the disciplinary procedures.


	3) Exclusion zone



	Any staff (regardless of car user status) living within a set radius of the work site (usually 1 or 2 miles) are not allowed access to the car park.  Those needing their car for work can reasonably go home and fetch their car when needed.

	Example: Addenbrookes Hospital in Cambridge have put a 2 mile exclusion zone around the hospital, and the percentage of staff arriving by car fell from 70% to 40%, with 50% now using the bus or cycling to get to work.



	Advantages: 

· 25% of NCC employees live less than 2 miles from their work base, so demand would be cut.  

· This method encourages staff living nearby to walk, cycle, take public transport or car share to work.  



	Disadvantages: 

· Need to review regularly as staff move house.  

· Could encourage people to live further away in order to get a car parking space.  

· This method isn’t always perceived as “fair” – although a one mile exclusion zone means that employees could still access the building on foot within 20 minutes.


	4) Allocation systems



	Allocation systems are where car park permits, or swipe card access is issued to a certain portion of staff 

.

	Example: GO East moved offices in 2003 to Eastbrook in Cambridge, bringing together staff based at two nearby locations.  Eastbrook has fewer car parking spaces, insufficient to meet previous demand and automatic barrier access.  GO East jointly occupies Eastbrook with other companies and so set up co-location group of all resident companies to consider all parking options.  Option chosen was group allocation on a pro rata basis to teams as deemed most efficient use of spaces.  Staff are allowed 2 spaces per week and parking is guaranteed for all disabled drivers.  Groups may choose to allocate on rotational or nominated days of the week.  A member of staff from each group administers the scheme for around 2 hours per fortnight.

Encouraged increase in car sharing from 5% to 31.5% and use of other travel modes have all increased to easily meet reduction in single occupier vehicle targets.

	Advantages: 

· Encouraged increase in car sharing from 5% to 31.5% and use of other travel modes have all increased to easily meet target reduction in single occupier vehicle targets.  

· Team allocation makes space allocation more equitable and manages optimum use of spaces.

· Allows flexibility for emergencies at discretion of the director responsible for their sub-group.  

· Largely self-regulating when cars are parked in unallocated space then it is reported to security who progress with tannoy messages.

	Disadvantages: 

· Sporadic illegal parking by staff in neighbouring streets.

· Reviewed every 6 months to accommodate staff changes.

· Doesn’t take into account the different balances between teams i.e. one team may have all their staff living locally and able to cycle/use public transport.

	Example: Trent Bridge House ran a pilot to reallocate car park passes when a new swipe card barrier system was introduced in 2004.  All staff wanting access had to apply for a new permit, and a points system (agreed by the unions) was used.  Blue badge holders get an automatic pass.  Applicants with essential car user status don’t have automatic right, but get 100 points.  Those with pre-school child care commitments get 75 points.  Then 1 point is given for every 10 business miles driven in the last financial year OR I point for every day that a car is used (whichever is higher).  100 points are deducted for those living within 2 miles of the base (if not going down the exclusion route).  Staff who join the car share scheme are also given 100 points.

All applicants are listed in points order and those with the highest amount of points get access, the numbers depending on how many people per space (e.g. 1to1, 2 to1).    At TBH, allocation was on the side of caution, with the possibility of increasing access to those with lower points after a given time.

The above example is not a perfect allocation system, as it encourages and rewards people for high business mileage.  But a similar system could be implemented, based on availability of public transport to the individual, care arrangements (wider than just pre school children) and automatic pass for car sharers.



	Advantages: 

· Matches demand to the spaces available.



	Disadvantages: 

· Could result in people parking around the neighbouring streets unless alternative free car parking is available nearby (eg Forest ground).  

· Needs to be regularly reviewed as people’s circumstances change.


	5) Car free days



	Coupled with barrier control this method gives people access four days a week, with a “car free day” spread out amongst those with access.  With flexible working, home working and a little forward planning, it’s possible for staff to go without their car one day a week. .

	Example: Lawrence House (Nottingham City Council office) have a voluntary arrangement to not use the car park one day a week.  Peer pressure amongst colleagues to adhere to this is great enough for it to work.  Devon County Council also use this system whereby staff nominate a day between Monday and Thursday to go car free.



	Advantages: 

· Fair and equitable system.  

· Forces employees to find alternatives once a week (which may become a more permanent solution for the rest of the week)



	Disadvantages: Either need a barrier system to control this, or trust in a self policing system.




 

	6) Car park charging



	Most public sector bodies, such as hospitals and universities have now gone down the charging route.  This system can be more popular than it sounds, if the charges are kept realistic and it frees up enough spaces to ensure staff can park easily.  Charging can be daily pay and display, deductions through pay linked to a swipe card system or an annual permit charge.

.

	Example: Suffolk County Council have introduced car park charging at Endeavour House (their new County Hall building).  It costs £3 a day to park, but car sharers and essential car users
 are exempt.  Also anyone who's on scale 4 or below, gets £1 a day, regardless of whether they use the car park - so if they park, it's a little cheaper and if they don't they have £5 bonus each week.



	Advantages: 

· Revenue can be ring fenced and used for sustainable transport initiatives.  

· Discourages people who really don’t need to bring the car and frees up their spaces.



	Disadvantages: 

· A lot of infrastructure needed to set up the system.  

· Could result in people parking around the neighbouring streets.  

· A lot of work needed with unions and staff groups to ensure the pricing is fair.




	7) Click and Park



	This is a high-tec piece of custom made software that sits on an intranet and allows employees to pre-book spaces in the car park by the hour, with the charge deducted from their salary.  If an employee hasn't booked, the barrier won't let them in.

	Example: The Royal Bank of Scotland commissioned this software for their office in Edinburgh.



	Advantages: 

· Makes people be pro active if they wish to bring a car on site

· Gives ultimate control and monitoring over the use of the spaces

· Allows spaces to be used several times a day, as they are booked in hourly blocks.

· Revenue can be ring fenced and used for sustainable transport initiatives.  

· Discourages people who really don’t need to bring the car and frees up their spaces.



	Disadvantages: 

· Expensive to set up

· Needs to be set up in conjunction with barrier control (and potentially charging.)  

· Could result in people parking around the neighbouring streets.  


Other considerations

Car share spaces

Membership of the car share scheme would grow if there were guaranteed spaces in a prime position, and we need membership to grow to enable matches!  British Gas relocated to a new office and had to squeeze 1800 staff into approx 300 spaces.  The rule was, if you didn’t car share, you couldn’t come on site, and this has forced employees to car share who would otherwise not consider it.  

"Cash out" system
Pfizer (the pharmaceutical company) famously introduced a "cash out" system at their offices in Kent.  They allocate every employee a significant amount of cash each month and every time an employee uses their swipe card to gain access to the car park, an amount is deducted (£2 per day at the Sandwich site and £5 per day at the Walton Oaks site) from the allocation.  If you used the car park every day you'd end up with zero left, but if you car shared you could share the costs, and if you cycle, walk or use public transport then would effectively be gaining £2 - £5 per day.  

Car park management companies

Parkforce UK parking enforcement agency.  Parking control, “The Parkforce Solution” is based on the issuing of “civil notice to driver stickers” and / or, the issuing of parking charge tickets to unlawfully parked vehicles on privately owned land. The Parkforce Solution caters for the smallest parking area (space for one car only) through to parking areas for over 10,000 vehicles.  http://www.parkforce.com/
Local client: Castle Hill Court Management Cambridge 

Parking Protection have developed a parking protection kit designed for the majority of parking problems. The kit consists of a licence agreement, contractual warning signs that outline the conditions for parking that can be changed to suite your requirements. Parking permits and parking charge tickets are also included in the kit.  The parking charge ticket is pre packed, once written, there´s nothing more for you to do other than send the outer slip to Parking Protection for processing.  If the charge remains unpaid Parking Protection have access to DVLA records and will pursue the motorist for any outstanding amount.  http://www.parkingprotection.com/

Parking Patrol have developed the Problem Park kit, you are in total control or your parking spaces. After signing a license agreement, you erect the signs around your parking areas, issue permits to all authorised vehicles, and then if a vehicle is not displaying a valid permit and is parked in your parking area, simply issue either a polite warning sticker or a parking charge notice (PCN). You will receive compensation for each ticket paid. http://www.parkingpatrol.co.uk/

� There was a review of essential car users before the charging came into effect and numbers were reduced from 20% of the workforce to just 4%.
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