TfW Breakfast Meeting – Travel Planning in a Recession

Wednesday 10th June 2009

Location: EEDA, Victory House, Vision Park, Histon, CAMBRIDGE CB24 9ZR


Click on the following for directions to EEDA: http://www.eeda.org.uk/files/EEDA_Victory_House_office_map.pdf )


Agenda (subject to amendment):

	Timing

	Subject
	Lead

	08:00am – 08.30am


	Networking and Buffet Breakfast


	

	08:30am – 08.35am
	Introduction

· Housekeeping

· Outline agenda for session


	MW

	08.35am – 08.45am


	Importance of Travel Planning, Mike Salter, EEDA, 


	MS

	08.45am – 08.55am
	Travel Planning in a Recession:

· Do we believe there is a problem?

· Anecdotal evidence 

· Every problem is an opportunity

            . for the employer

            . for the employee


	GA

	8.55am – 9.55am
	Opportunity Stations - Travel Plan Safari

· Car Sharing – Thematic Expert: Liftshare

· Car Clubs – Thematic Expert: Streetcar

· Cycling – Thematic Expert: Cambridge Cycling Campaign
· Bus Transport – Thematic Expert: Cambridgeshire County Council
· Train Transport – Thematic Expert: National Express
· Flexible Working – Thematic Expert: Cambridgeshire County Council
There will be a desk set up for each of the above subject areas.

The facilitator at each desk will be an expert on the subject or a TfW employer who has demonstrated leadership in the subject area.

Delegates will visit a maximum of four stations during the hour (ie 15 mins per station).

The thematic expert will spend a couple of minutes outlining what is possible – the remaining 12 minutes will be spent by the delegates outlining queries and needs.

After 15 minutes a bell will sound and delegates will move to the next desk.

 
	Facilitators

	9.55am – 10.10am


	Lessons learnt – from delegates

	

	10.10am – 10.15am 
	Wrap-up and end
	


