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1. A Message from the Travel for Work Steering Grou p 
 
Dear Reader,  

Not long ago the East of England Development agency undertook a major project looking at the 
economic effect of congestion: “It conclude[d] that the cost of congestion  across … the East of England 
was £1 billion in 2003  and, unless radical joint action is taken by all partner s in the region, that this could 
double to just over £2 billion by 2021 .”* 

We now know that the previous Highways Agency scheme to upgrade the A14 is not going to 
proceed. We also know that there is a need for continued growth. All this will see more pressure 
heaped upon the County’s already congested roads putting a huge burden on the region’s 
economy; effective travel planning remains an important tool in managing this situation.  
 
This is TfW’s 12th year! At the start of the year we wondered if the pressure of recession would see 
a reduction in employer enthusiasm for putting effort into Travel Plans. But we were delighted to 
recruit 15 new companies  to the network, employing more than 5,300 people . The TfW network 
now (Oct 11) engages with organisations employing over 65,000 commuters. 
 
The TfW team continues to be pleased with the enthusiasm many employers put into the travel 
initiatives, promoted and supported by TfW. There is steady progress in the move to healthier and 
cheaper means of transport such as cycling, walking and car sharing. For example it is illuminating 
that 23% of commuters  in the 2010 annual TfW survey cycled to work  compared to a mere 5% 
for the East of England, and only 52% of TfW commuters used a car  (either driving alone or as a 
car share) compared to 76% for the region.  
 
The 2010 TfW Travel Survey  saw an unprecedented 9,000 commuters from 97 organisations  
taking part. The TfW surveys are vital in showing employers how well their TfW-supported travel 
plans are working.   
 
The TfW-managed Travel Plan plus (TP+) project in Cambridge is clearly showing the benefit of 
working on-site with employers and commuters in a large employment area. TP+ is having 
excellent effect showing an increase in cycling (4.5%)  and walking (2%)  and a 6% reduction in 
drive alone  commuting after only 7 months.   
 
The TfW and TP+ effect helps to deliver significant reductions in the numbers of cars on our 
roads . And it adds economic value by helping us all save money and become more active (making 
us happier and more productive for longer!). 
 
All this is done with a budget of just over £100k.  
 
We hope you enjoy reading the 2010-11 Annual Report. 
 
 
 

 
Alex Plant 
Executive Director  
Environment Services 
Cambridgeshire County Council  

 
 
John Bridge OBE 
CEO, Cambridgeshire 
Chambers of Commerce 
 

 

 
 
 
Dr Liz Robin 
Director of Public Health 
NHS Cambridgeshire 
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2. How did we do? - at a glance  
Performance against the TfW Objectives for 2010-11 
 

Objective Targets Headlines Find Out 
More 

Objective 1 - 
To deliver the 
Travel Plan 
Plus  project 
 

Project management   
o run a large Travel 

Plan network  in 
the Science and 
Business Park 
area of Cambridge 

o Ensure key 
deliverables are 
produced to plan 

o Develop post April 
2012 operating 
model for TP+ 

o Reduce Drive 
alone commuting 

 
�  Cycling UP 4%; Walking UP 2%; Drive 

Alone commuting DOWN 5%  
�  Over 1,000 commuters directly engaged at 

38 Commuter Showcase events 
�  Funding secured until at least April 2012  

and have commenced developing post 
2012 arrangements 

�  Long term high-quality future Commuter 
Centre  accommodation secured at 
peppercorn rent. 
 

Section 6 

Objective 2 - 
To recruit 18 
new 'full'  
employers to 
the TfW 
Network  

18 new employers 
recruited 

�  16 new TfW employers  recruited 
employing over 5,300 commuters 

�  TfW network (April 11) is 98 employment 
sites including many of the science and 
business parks employing over 63,000 
commuters  

�  All 'full' TfW members are working in some 
way to promote sustainable travel to work 
with TfW support 
 

Sections 
3,4 & 5 

Objective 3 - 
To promote & 
market TfW  
(in order to 
achieve 
objective 1)  

Issue 8 press releases 
 
Achieve press 
 coverage for TfW 
work with employers 

�  Issued 8 TfW and 4 Travel Plan Plus press 
notices 

�  Achieved: 
o 8 articles  in local press 
o 2 radio  interviews (TP+) 
o 2 TV interviews (TP+) 

�  13 articles written for magazines/ 
newsletters and websites 

�  TfW stand at Huntingdonshire Business Fair 
�  Attendance at Huntingdonshire Chamber of 

Commerce informal networking evening 
�  Presentation of TfW services to members at 

Huntingdonshire District’s “In Your Patch” 
councillor session 

�  Presentation to CTEE Independent Schools 
forum in Cambridge   

Section 4 

Objective 4 -  
Maintain & 
Support  
Existing TfW 
Employers  

Contact  all 'full' TfW 
Members at least every 
6 months 
Contact  all 'potential' 
TfW members (on TfW 
employer record) at 
least every 12 months 
Run at least 3 TfW 
employer breakfasts 
Produce  12 e-
newsletters 
 

�  All contacted every six months via 
telephone or email 

�  We produced 10 e-newsletters 
�  Developed and ran two free TfW Travel 

Planning Essentials workshops , with 25 
delegates  attending from 20 individual 
employers (in lieu of Breakfast meetings) 

�  Established the Station Road/Hills Road 
travel planning cluster  meetings for TfW 
employers, and held two meetings 

Sections 
3, 4 & 5 

Objective 5 - 
Deliver & 
Develop TfW 
Services  

Survey: 28 employers 
 
Awards: 16 employers 
 
Maps: 6 maps 

�  2010 Annual Travel for Work Survey: 97 
(TfW and TP+) employers took part with 
over 9,000 valid survey forms  submitted 

�  3 bespoke travel surveys completed  
�  Annual Travel Plan Awards 2010 : 14 TfW 

employers received an award  
�  Delivered employee home postcode maps 

Section 5 
 
 
 

Section 7 
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for 7 employers 
�  Train ticket discounts: have been 

successfully promoted. Several employers 
have joined TfW as a result of employees 
wishing to access these discounts 

�  Cycle shop discounts: 3 new shops  
added to the list 

 
 

Section 5 

Objective 6 - 
Manage Travel 
for Work to 
ensure 
efficient and 
focused 
activity  

�  4 TfW Steering 
Group Meetings  

�  Manage TfW 
finances  

 

�  4 Steering Group meetings and associated 
reports completed 

�  TfW Budget achieved @ £4,500 under-
spend due to carrying a vacancy earlier in 
the year. 

 
Section 8 

Objective 7 - 
Monitor Effect 
of TfW 
 

Develop the methods 
of reporting positive 
effect of TfW input on 
commuter travel 
behaviour 
 

�  We have trimmed the TfW Survey Report to 
make it leaner. Employers now get results 
and analysis in one report    Section 5 

Objective 8 - 
Special 
Projects  

City Council Car Club 
Steering Group 
 
 
MRC research project 
into commuting and 
health 

 

�  TfW contributes to development of the 
Cambridge Car Club. Several TfW and TP+ 
employers now have car club cars for pool 
cars 

�  TfW continues to assist with the recruitment 
of  commuters for the MRC research 

�  TfW is reporting MRC findings as they are 
produced 
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3. TfW Membership  
 
The economic recession continued throughout 2010-11. 
We were worried that this would mean that employers 
would find it more difficult to concentrate on travel 
planning.   
 
However, we have been pleased that our optimistic 
prediction for success in recruiting new TfW employers 
in last year’s Annual Report proved to be correct;  
 
This year TfW recruited 16 new employer members  
just two short of our target. Together these 
organisations employ 5,449 commuting staff .  
 
The TfW employer sites are distributed as follows: 
 
 

 Employers Total 
Staff 

Cambridge City Council 56 37,474 
South Cambridgeshire District 
Council 28 18,283 

Huntingdonshire District Council 10 7,058 
East Cambridgeshire District 
Council 4 730 

Fenland District Council 0 0 

 
 
New members  who joined in 2010-11: 

 Highlights: 
 
�  At March 2011 the 98 full members  

employed over 63,000 commuters  (85 
full members last year) 

 
�  The total membership of TfW increased 

by 13 (one member lost their full status 
due to inactivity, the other through 
amalgamation of two previously 
separate memberships for the same 
company).   

 

�  The TfW employers cover 29% of the 
working population of the 
Cambridgeshire sub-region 

 

�  60% of the working population of 
Cambridgeshire work for TfW 
employers with 100 or more staff 

 

�  28 employers were being assisted by 
TfW with developing travel plans in 
April 11. 

 
 

    

  

 

 

 
 

 

 

 

 
 

 

AACCEE  NNuurrsseerryy  
SScchhooooll 
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4. Promotion & Marketing Activity  

Press & Radio Coverage  
 

 

Travel for Work puts considerable effort into working with the local 
media (see box for details).   
 
We were particularly pleased to have been contacted by the 
Cambridge News  after our January 2011 newsletter focussed on 
how car sharing could save commuters money in the face of the 
spiralling cost of petrol. This resulted in a two page centrefold 
spread on car sharing using TfW advice and facilitation (see page 
6).  
 
We continue to use local business networks such as the 
Cambridge Network and Cambridgeshire Chambers of Commerce. 
We post press releases and event information to their respective 
web sites. 
 
An interesting venture for both TfW and TP+ towards the end of the 
financial year was our dipping of our toes into Social media such as 
LinkedIn and Twitter. It is fair to say we are still discovering the 
possibilities of this new marketing space. We will report further next 
year. 
 
We are grateful to Cambridgeshire County Council’s press office 
which provides us with excellent support and issues press releases 
on our behalf. 

 

 
Highlights: 
 

�  Issued 8 (TfW) and 6 (TP+) 
Press Notices  during the year  

 

�  8 (TfW)  and 15 (TP+) articles 
appeared in the local press 
such as the Cambridge News, 
Chamber of Commerce 
Magazine and the Hunts Post  

 

�  We placed all our press 
releases on local business 
networking sites such as 
Cambridge Network and 
Cambridgeshire Chambers of 
Commerce 

 
�  TfW appeared twice on local 

radio and TP+ four times 
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TfW employers scoop NATIONAL BUSINESS TRAVEL NETWOR K AWARDS 2010 
 
 
  

 
Pictured left to right: John Orr, Anna Butcher (Environment 
Agency) and Dawn Wise receiving their Regional 
Sustainable Travel Awards.  

 

As well as our own annual awards (see Section 7) we let 
employers know of any other awards that they can apply for.  
 
We are very proud that two of TfW’s network employers, The 
Environment Agency  – Anglia Central Area (with offices at 
Huntingdon) and the Wellcome Trust  (at Hinxton),  scooped the 
East of England section at the Regional Sustainable Travel 
Awards for being “inspiring examples of innovation and action” in 
the promotion of sustainable commuting and business travel. 
 
John Orr, Environment Manager at the Environment Agency, 
who received a Highly Commended Award, said: “We are 
delighted to have been given this award which recognises the 
efforts we are putting in to reduce our transport environmental 
footprint; being part of the Travel for Work network really 
supports us with our work in this area.” 
 
The Wellcome Trust received a Commended Award. Green 
Travel Co-ordinator, Dawn Wise, said: “We have been 
implementing our travel plan for a number of years and it is great 
that its success has been recognised by two prestigious national 
bodies. As long-standing members of the Travel for Work 
network we have been grateful to take advantage of the support 
and services provided by the TfW team.”  

 
 
 
 
 
 
 
 
Cambridge News  
8 February 2011 
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TfW Network Meeting: 
Two Travel Plan Essentials Workshops  – June & Sept ember 2010 
 
Twenty TfW employers attended one or both of the two 
TfW Travel Planning Essentials workshops held in June 
and September 2010 at the University Centre and Smart 
Life Centre, respectively.  Topic areas included examining 
travel planning best practice, gaining decision-maker 
support, getting the most from TfW data – such as 
mapping and the travel survey - and marketing travel 
plans and initiatives.  “Mentors”, representatives from local 
organisations who have a successful track record in travel 
planning, were on hand to provide input during the 
workshops and give valuable employer insights into 
various aspects of travel planning.  Overall feed back from 
delegates and mentors was very positive and we hope to 
run the Essentials workshops again in 2011. 
 
 
 

 
Delegates attending Workshop 1 participate in the first group exercise. 

 

  

 
Highlights: 
 

�  25 delegates and 5 mentors attended one 
or both sessions. 

�  Feedback forms showed 23 respondents 
would recommend the workshops to 
others 

 
Some comments from delegates: 
 

“really useful as a guide as to what makes a 
good travel plan…[and] selling travel plan 
initiatives to senior  management.” 

 
”…the workshop was really informative.” 
 
“Plenty of participation, excellent exercises.” 

 
“Good level of delegate participation and 
good shared experiences from mentors.” 
 

“Has refreshed motivation to take forward the 
[travel] plan.” 
 

Materials used in the Essentials workshops 
are available for download from: 
http://www.tfw.org.uk/news.php  
 

Station Road/Hills Road Cluster Meetings 

In 2010-11 TfW established the Station Road/Hills Road 
cluster to share information, promote travel planning best 
practice and investigate opportunities for employers to 
collaborate and develop common travel solutions.  Each 
meeting focuses on a particular subject: in January, 
employers received presentation from Joseph Seal-Driver 
of Streetcar to examine how car clubs may provide a 
viable alternative to traditional pool vehicle fleets.  
Meetings are held approximately every three months, with 
breakfast snacks and refreshments provided by the 
employer host.  Initial feed back suggests this is a positive 
forum for employers to network and share ideas. 

 

 
 
Participating employers: 
 

�  NHS Cambridgeshire 
�  English Heritage 
�  Mott MacDonald 
�  Mills & Reeve LLP 
�  Eversheds LLP 
�  Cambridge Crystallographic Data 

Centre 
�  Cambridge Assessment 
�  University of Cambridge, Faculty of 

Educations 
�  Citizens Advice Bureau 
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2008/09 2009/10 2010/11
Unique Visitors/Month* 1,200 1,600 2,400
Average Visitor Visits 2.38 2.21 2.51
Average Visitor Visits 2.80 2.79 2.22
External Websites Pointing to www.tfw.org.uk 200 250 373

Other Events   
 
During 2010-11 TfW staff have attended and spoken at a 
number of exhibitions, conferences and seminars both 
locally and nationally. 
 
TfW presented at two Fenland District Council  meetings 
of its Green Business Club Transport Seminar in October 
2010 and Feb 2011 when we met with potential new 
employers.  
 
TfW attended the Chambers of Commerce Business 2 
Business exhibition at TfW employer IQ Cambridge in 
Waterbeach September 2010 to meet with existing and 
potential employers. 
 
TfW has been very happy to work 
closely with the Cycle Cambridge 
Team to distribute useful cycling 
items to employers and their staff, 
such as route maps, seat covers and 
‘new commuter cycling’ booklets. 

 

  
Highlights: 
 

�  Mark Webb spoke at the National 
ACT Travelwise Conference  in 
Liverpool in December 2010 about 
the Travel Plan Plus Project   

 

�  TfW stand was seen at the Greater 
Cambridgeshire Partnership 
Annual Conference  in May 2009  
and the Cambridgeshire Horizons 
Conference in June 

 
�  Lindsey presented to two Fenland 

District Council Green Business 
Club meetings and is working with 
Kier Construction as a potential 
TfW employer and new employer 
College of West Anglia developing 
travel plans for its 3 sites 

 
 
 
 
 

 
Website – www.tfw.org.uk   
 
 

  

The TfW website continues to be a valuable resource for 
employers. It is regularly updated with news and events 
and is praised by employers coming to it for the first time. 
The links page provides a comprehensive list of resources 
covering many subjects and issues. 
 
The stats show a doubling of 'unique' visitors over the 
years, from 1,200 in 2008 to 2,400 in 2011. 
 
 
If you would like to see other items or functions on our 
website we'd be delighted to hear from you. 

 Highlights: 
�  Presentations from our network 

meetings are now placed on the 
website along with each of the 
published newsletters 

 

�  The TfW website has: 
- over 2,400 unique visitors  

per month 
- on average each visitor visits 

the site 2.51 times 
- on average each visitor views 

2.22 pages on the site  
- over 370 external websites 

pointing to www.tfw.org.uk  
 

 
 

Website  
Statistics 
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TfW Newsletter    

The TfW Newsletter is a key communication tool for 
TfW. During the year we have again received praise 
from employers and colleagues for the content, 
appropriateness and brevity of the newsletter.  
 
If you would like to be added to the newsletter 
distribution list please let us know – see contacts at 
end of this report. 
 

  
Highlights: 
 

�  10 newsletters  were published in 
2010-11 

 

�  Each edition of the newsletter is 
issued to over 500 contacts  

 

 

 

 

 



 

TfW – Helping Business Get There! 11 
 

5. Member Services 
 
Travel for Work Survey    

The 2010 annual Travel for Work survey was very successful 
and showed that more and more commuters are traveling 
sustainably - see the figures (right)!  

The online survey is a major service provided, free of charge, 
to all ‘full’ members of our network. The survey allows 
employers to monitor progress towards their travel plan 
targets.  

The survey also provides TfW with a barometer of the 
positive effect it has in assisting employers in promoting 
sustainable transport choices. 

Comparison of TfW Survey 2010 (all employers) again st  
National and Regional figures 
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Numbers from the 2010 
Survey: 
 

�  9,000 respondents – (down 
from 10,700 in 2009, up from 
8,100 in 2008) 

�  From 97 employment sites (up 
from 74 employment sites  

 

�  18% participation rate (down 
from 24% in 2009)  

 

�  13 employers  achieved a 
participation rate above 50% 
(up from 11 in 2009) 

 

�  21 organisations  
achieved an amazingly good 
drive alone commuting figure 
of under 35% (up from 19 in 
2009) 

 

�  23% of TfW commuters  
cycling to work compared 
to 3% nationally and 5% 
regionally 

 

�  8% walk to work  (based 
on figures from the TfW Core 
Group, slowly continuing a 
healthy trend from our 
baseline of 6.6% in 2001   

 

�  Average distance travelled to 
work was 16Km (10miles) 
up from 13Km (8 miles) in 
2009  

 
�  In 2010 5.32% of driving 

respondents drove less than 
2Km to work! 

 
�  In 2010 we refined further our 

calculation on CO2 emissions 
for each participating 
organisation 
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Core Group Survey Results 
 

 
Mode 
 

 
Oct 
2001 

 
Oct 
2002 

 
Oct 
2003 

 
Oct 
2004 

 
Oct 
2005 

 
Oct 
2006 

 
Oct 
2007 

 
Oct 
2008 

 
Oct 
2009 

 
Oct 
2010 

Bicycle 21.9% 26.1% 23.3% 22.5% 23.2% 25.3% 24.1% 24.5% 24.7% 26.4% 

Car Share 11.2% 11.4% 12.2% 11.1% 10.9% 10.9% 9.7% 10.8% 9.8% 10.5% 

Drive (alone) 47.9% 41.2% 44.3% 44.8% 41.0% 39.8% 41.7% 38.7% 40.3% 37.5% 

Homeworking - - - 2.3% 1.8% 1.6% 1.9% 2.4% 2.0% 2.1% 

Motorbike 1.5% 2.0% 1.7% 1.3% 1.8% 1.6% 1.6% 1.8% 1.1% 1.2% 

Other - - - 0.5% 1.8% 0.2% 0.3% 0.2% 1.5% 0.1% 

Other Workplace - - - 1.0% 2.0% 1.8% 2.0% 2.1% 2.0% 1.9% 

Public Bus 6.6% 7.8% 6.2% 6.7% 6.5% 7.7% 7.7% 7.8% 7.0% 7.4% 

Staff Bus 1.1% 0.9% 0.5% 0.8% 0.8% 0.8% 0.6% 0.4% 0.4% 0.3% 

Telework 0.9% 1.3% 2.4% - - - - - - - 

Train 2.3% 2.3% 2.7% 2.9% 3.0% 3.2% 3.8% 3.9% 3.3% 4.5% 

Walk 6.6% 7.0% 6.7% 6.1% 7.2% 6.9% 6.5% 7.6% 7.9% 8.0% 

 
The above table is based on 7 “core” employers who have taken part in the survey each year. This table allows year on year 
comparisons to be made. The seven core Employers are: Cambridge City Council, GO-East (Government Office for East of 
England), Marshall Group of Companies, South Cambridgeshire District Council, University of Cambridge, Cambridgeshire 
County Council and Huntingdonshire District Council. 
 
 

TfW also provides bespoke ‘one-off’ surveys to enable employers to benchmark the existing travel 
patterns prior to launching a travel plan or if they want a survey without needing to wait until the 
annual survey in October.  

In 2010-11 we undertook one-off surveys for Ridgeons and two for Cambridgeshire Constabulary. 
 
We made some improvements in the TfW Survey Report in 2010. We reduced its size, to make it 
more accessible. And for the first time we included our analysis and interpretation of the results in 
the report. Whilst this makes delivering the reports on time a challenge (TfW and TP+ together 
had over 60 reports to write by December!) it does mean that the employers can see immediately 
their successes and areas for improvement. 
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Car Sharing – www.camshare.co.   

 
 
CamShare Highlights: 
 

�  91 new members  within TfW 
employer groups 

 

�  1,519 employee members  
(increased from 1,428) 

 

�  Members who have made contact 
with potential car sharers has 
increased from 111 to 343  

 

�  1 new employer private group 
 
Promotional Activity: 
 

�  We held two CamShare Prize 
Draws during the year leading to 
178 new registrations. 

 
�  8 out of 10 CamShare member 

journeys are commuting trips 
 
�  51% or registered users heard 

about CamShare via workplace 
intranet or word of mouth. 
Promotion of the scheme via the 
TfW network is very important. 

 

 
CamShare the online car matching scheme is a key 
tool for the business community. In total there were 
630 new CamShare registrations  during the year 
and 284 members made contact with each other 
and may be sharing.  
 
Bike BUDi on CamShare 
CamShare can also match up cyclists to share a 
journey. We used our prize draws during the year to 
help increase the number of cyclist registrations by 
12 to total 72.  
 
Car BUDi on CamShare 
Members who car share are invited to register their 
car share as a ‘BUDi’ team’.  An additional 9 car 
BUDi teams have been created to total 57.   
 
82% of CamShare members are commuters and 
8% car share on business. 
 
CamShare.co.uk is run by liftshare.co.uk. TfW and 
the County Council hold regular review meetings 
with liftshare and are pleased to report that all 
parties and businesses are pleased with the 
‘CamShare’ service. 
 
We were very pleased to welcome ARM as a new 
employer to CamShare.co.uk this year; and sorry to 
lose GO East and EEDA due to business closure, 
and Luminus. 
 
Promotion is key  
TfW ran two prize draw competitions and we are 
grateful to the Cambridge Valet Centre and John 
Lewis for providing the great prizes.  
 
In October we ran CamShare Week  (part of 
national liftshare week). We ran a prize draw and 
also encouraged a pledge by company CEO’s  to 
car share during the week. Antoinette Jackson 
(Cambridge City Council) and Alex Plant 
(Cambridgeshire Horizons) took the challenge and 
received coverage in Cambridge Chamber of 
Commerce magazine and Cambridge Network 
website. 
 
TfW employers borrowed the TfW CamShare 
banner at their travel events; Mills & Reeve used 
the banners at in-house promotions whilst the car 
park was being refurbished October 2010. 

 

 
 
 
CEO’s PLEDGE to LEAD by EXAMPLE 

 

 
CEOs Alex Plant (Cambridgeshire Horizons) & 
Antoinette Jackson (Cambridge City Council), 
regular car sharers travelling to their meeting at 
Cambridgeshire County Council 
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Cycling & Take-a-Stand  
 

  

We have been lucky to have the County Council's 
Cycle Cambridge Project running during the year. 
TfW has worked closely with the project team on 
several joint initiatives. It's been a very positive and 
mutually beneficial experience for both parties. 

Take a Stand: 
This annual TfW scheme offers employers part 
funding towards new and improved bicycle stands 
and covers as well as professionally designed 
layouts. 
 
TfW partnered Cycle Cambridge Team in 
delivering their funded design and supply of cycle 
stands.  Finance was approved to TfW employer, 
MPW (£1,286) for 12 stands for their staff with full 
membership of TfW. 
 
As part of the same scheme free stands were 
provided to TfW employers Atkins (8 spaces); 
Cambridge Water Company; The Spire Lea 
Hospital (16 spaces); Sepura (6 spaces); Crowne 
Plaza (36 spaces) total 66+ spaces. 
 

 
Take-a-Stand Highlight : 
 

 
�  90+ new cycle parking spaces  

provided at 6 TfW employers 
 

 
 

 
MPW College received support for 10 cycle 

stands for their staff  

Bike Week 2010 

TfW encouraged all its employers to put on events 
during Bike Week 2010. And Cycle Cambridge 
gave match funding up to a maximum of £250 as 
well as gave away lots of useful cycling freebies for 
an even better Bike Week. The weather was ideal 
and employers held some fun events, rewarding 
their cycling commuters and encouraging others to 
cycle more often.   

Arianna of WCMC said “Thank you very much for 
your support: it really helped us make bike week 
such a successful event.”  In fact there were 78 
participants of events held throughout the week.   
 
To tempt our cycling commuters there were bike 
rides to rural hostelries, big breakfasts, a bike fair 
at Wellcome Genome Campus, Smoothie making 
bikes available to staff at MRC HNR and 
Cambridgeshire County Council 

Our Travel Plan Co-ordinators— Dawn and Lesley 
organised & took part in their events.  Photos 
opposite Dawn Wise (Wellcome Genome Campus) 
is given riding skills with colleagues on an Adult 
Cycle Training course.  And cyclists at Cambourne 
Business� Park are guided by Lesley Scobell� on a 
led lunchtime ride to a rural pub. 

 
 

 
 
 
 
Bike Week Events held by Wellcome 
Genome Campus & Cambourne 
Business Park  
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Home Postcode Mapping   

Added value to TP+ employer postcode maps 

"When a postcode map is created, TP+ usually holds a postcode breakfast or lunch at the 
company’s premises," says Tammy Liu, Senior Administrator at TP+.  "The maps are 
displayed and people must go to their designated station, based on their home postcode, 
to receive breakfast treats and refreshments.  This allows people to sign up to car sharing 
and see who else from their organization lives nearby." 

Mapping the home locations of staff is a most effective tool. 
The visual representation is very powerful and staff find the 
maps of great interest; often they are not aware how many of 
their colleagues live near them or how close they live to cycling 
routes. The benefits of car sharing, bus/train use etc becomes 
much clearer. 

TfW has improved the maps during the year and now 
produces up to three large A1 size maps and pdf versions for 
employers to be used in travel plan literature and as an aid to 
promoting travel initiatives. These maps are produced on 
TfW’s behalf by Countryside Services of Cambridgeshire 
County Council. Countryside Services have also supplied 
useful information on good quality rights of way routes for 
pedestrians and cyclists. 

The first map shows all staff that live within a five mile radius of 
the site, including bus stops and rights of way for 
cycling/walking. In Cambridge we also put the home postcode 
plots directly onto the Cambridge Cycle Map. These maps 
show all the staff to whom to promote walking and cycling. 

The larger scale map shows where all staff residences are 
located and can be used to promote longer distance bus use, 
train use and clusters for car sharing.  

  
 
Highlights - 
 
Maps produced in 2010-11 for: 
 
�  Eversheds LLP 
�  Babraham Research 

Campus 
�  John Lewis 
�  NHS Cambridgeshire 
�  Papworth Hospital 
�  Ridgeons 
�  Takeda (TP+) 
�  Jagex (TP+) 
�  Plastic Logic  (TP+)  
 
TfW assisted: 
�  Huntingdonshire Regional 

College ran a postcode 
breakfast event to promote 
sustainable travel choices at 
a Staff Development Day. 

 
�  Hinchingbrooke Health Care 

NHS Trust used the 
postcode maps as part of 
their staff travel awareness 
sessions. 

Virtual Notice Board  

To assist employers with their on-site displays TfW has 
developed a Downloads page of all the items that we consider 
are good Travel notice board fillers. This has proved very 
popular with employers. 

 To see what’s on offer for 
notice boards visit: 
www.tfw.org.uk/DisplayBoard
Downloads.php   
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Let the train take the strain!  
 
The season ticket discount scheme with train companies First 
Capital Connect and National Express for TfW employers 
started in June 2009 and within the first 18 months more than 
4,200 tickets were sold .   
 
TfW commuters benefit from 10% discount if their destination 
is Cambridge, Huntingdon or Ely stations.  Ely was added as a 
new destination in 2010/11 and TfW has now also agreed 
discounts with First Capital Connect to gain St Neots as the 
fourth discounted destination of mainline stations in TfW area. 
 
‘Carnet’ tickets are available on both rail networks, enabling 
commuters to get 10 tickets for the price of 9; employers can 
also purchase carnets to be used for business travel.*  
 
First Capital Connect (FCC) has an automatic renewal option 
for monthly season ticket purchases.  Purchase 11 
consecutive monthly season tickets and get month 12 free. 
 
This discount continues to be a major incentive for employers, 
to join Travel for Work – especially those who are located near 
the Cambridgeshire rail stations. Several employers have 
discovered Travel for Work after their employees have been 
speaking with fellow commuters who have already benefitted 
from the discount. 

We are working closely with the train companies to refine the 
offer further. 

 

*NB Carnet tickets include travel between Cambridge and London Liverpool 
Street but not London Kings Cross. 
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6. TRAVEL PLAN PLUS Project  

 

 

 
Travel for Work’s ’Travel Plan Plus’  project has been on site for 
over a year now promoting sustainable travel to the 200+ 
employers and 7,500+ commuters to the Cambridge Science 
Park, Cambridge Business Park, St John's Innovation Park, 
Cambridge Regional College and Taylor Vinters Solicitors. It has 
made significant progress during the year. 

                                                                                         
The TP+ team  consisted of Gary Armstrong and Tammy Liu, is based in the Commuter Centre  on 
the Cambridge Science Park. They have been engaging with employers and commuters from across 
the area establishing, organising and running, promotions, incentives and events. We have said 
farewell to Gary during summer 2011 and have welcomed Tony Clayton to manage the project. 
 
Activity has been undertaken across a wide variety of areas ranging from: 

- improvements to cycling infrastructure, 
- electric pool bike scheme,  
- a site specific bus map,  
- 38 commuter events where the team has directly engaged with over 1,000 commuters,  
- development and launch of the TP+ website (www.travelplanplus.org.uk),  
- an area wide Bicycle User Group which has met 4 times in the last year,  
- plus much more. 

 
The Travel to Work survey  run in October saw 52 TP+ employers  take part with responses from 
over 1,200 participants  and included some encouraging results. Of the 14 employers who took part in 
both the 2009 and 2010 surveys cycling was up by 4%, walking up by 2%  and drive alone 
commuting down by 5% . These results were achieved after being on site for only 7 months so we 
are anticipating encouraging progress in the October 2011 survey. 
 
In November 2010 Loughborough University held a conference and discussion forum on area travel 
planning at the Trinity Centre on Cambridge Science Park as part of the wider EU Travel Plan plus 
project. Participants from across the UK and Europe were involved in various workshops and 
presentations provided by the UK TP+ team and the other three TP+ projects from around Europe. 
The TP+ team gave a special tour and presentation to a delegation from Sweden. 
 
The EU element for the project closed in April 2011. However additional funds provided by planning 
agreements (Section 106) have allowed the project to continue up until March 2012. The developer of 
the soon to be built Radisson Blu hotel on the Trinity Centre site has given a commitment to house 
Travel Plan plus and provide the required office and IT infrastructure at a peppercorn rent in 
perpetuity. So one of the main objectives for the current year is to secure finance for both staff and 
running costs post March 2012. 
 
For a more detailed resume of the achievements of the TP+ project please see the more detailed 
report on page 24.  
 
 



 

TfW – Helping Business Get There! 18 
 

7. Cambridgeshire & Peterborough Travel Plan Awards  
 

�
The sixth annual Cambridgeshire and Peterborough 
Workplace Travel Plan Awards took place in January 
2011.  
 
The event was hosted by Peterborough’s Travelchoice 
team, at Peterborough Town Hall. We were very pleased 
to welcome Phillip Darnton, chair of Cycling England, as 
key note speaker and award presenter.  The sadly now 
demised Cycling England was an independent, expert 
body, working to get more people cycling, more safely, 
more often.   
 
Twenty-five awards were made jointly by TfW and 
Travelchoice to 23 organisations; 14 of which were TfW 
employers.   
 
The 2012 Awards ceremony will be hosted by Marshalls 
of Cambridge and we hope to see even more TfW 
employers receiving an award. 

 
The 2010/11 Travel Plan Award Recipients 
 
“The challenge facing us – of a real 
change to behaviour, and of much more 
cycling especially for short urban trips – 
is not a “quick fix”. We never thought it 
was.” 
  
Awards Speaker: Phillip Darnton  
Chair of Cycling England  

  
"And the TfW Awards go to... 

�  Anglia Ruskin University 

�  Cambridgeshire County 

Council 

�  Cancer Research UK 

�  Crowne Plaza Hotel 

�  Environment Agency 

�  Ernst & Young (Cambridge) 

�  Eversheds LLP 

�  Hinchingbrooke Health Care 

NHS Trust 

�  Huntingdonshire Regional 

College 

�  Cambridgeshire Horizons 

�  Wellcome Trust Genome 

Campus 

�  Royal Society of Chemistry 

(TP+) 

�  NAPP 

�  Genzyme 

 

“The wider benefits of 

sustainable travel and travel for 

work initiatives are extremely 

important in reducing 

congestion and the county’s 

carbon footprint.” 
 
Cambridgeshire County Councillor, 
Tony Orgee 
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8. Finance  
TfW's partner organisations see the mutual 
benefit of funding TfW to help meet many 
environmental, transport and health objectives 
of individual organisations.  
 
TfW receives annual funds from seven of the 
eleven partners. The balance of the budget is 
allocated from the County Council’s Local 
Transport Plan funds. For a second year TfW 
was in receipt of additional funds to reimburse 
TfW for the manager’s time in project managing 
Travel Plan Plus. 

 
The 20010-11 budget was back to normal as we 
had full complement of staff this year. The 
budget, as for many previous years, had to be 
balanced by funds from the TfW reserves. 
 
The table (right) shows the TfW budget outcome 
for 2010-11 compared to 2009-10. 
 
Looking Forward  
TfW is grateful to have received funding 
commitments for the current year (2011-12) 
from all funding partners; although with funding 
pressures in the public sector several have 
reduced their normal contribution.  

  
TfW End of Year Statement 2010-11: 
 

Description 2009-10 2010-11 
Salaries incl 
pensions/NIC £92,176 £109,090 

Other Expenses £3,852 £1,464 
TOTAL 
EXPENDITURE £96,029 £110,554 
Contributions from 
Steering Group 
organisations £41,600 £32,250 
Income from TfW 
Services (mapping, 
surveys) £1,890 £719 

Payment from Travel 
Plan Plus Project for 
TfW Manager time £7,600 £15,172 
Grant from County 
Council's Local 
Transport Plan funds £40,000 £49,429 

TfW Reserves 
balancing amount £4,939 £12,984 

TOTAL INCOME £96,029 £110,554  

 
It is clear from discussions with funding partners that TfW cannot rest assured of continued 
funding into the future – indeed the future of some funding partners remains unclear. 
 
The public service landscape continues to change dramatically as the new government's agenda 
takes effect.  
 
The TfW manager has been active in ensuring that TfW and its role and successes are well 
understood. We continue to ensure that as decisions are made on new initiatives such as the 
Local Enterprise Partnerships (LEP)  that TfW’s potential contribution is clear. We are speaking 
with companies undertaking major developers in the County about their travel plan needs, and 
looking at the process of setting up a Social Enterprise company. 
 
TfW was involved in the drafting of the County Council’s bid for £5m funds from the Dept for 
Transport’s ‘Local Sustainable Transport Fund’ . Unfortunately this bid was not successful. 
However a second bid is being submitted in February 2012. If successful this will see some 
funding security for the next three financial years – and will also lead to positive changes in how 
sustainable transport is promoted – ensuring a much more joined up approach.  
 
2011-12 and 2012-13 will be very important years for TfW. 
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9. The TfW Team 
 

 
 
Left to right: Lindsey Rushmore, Gary Armstrong, Mark Webb, Tammy Liu and Tony Clayton 
 
 
The TfW and TP+ teams work really well together. Now the official EU element of the TP+ project 
has closed, the two teams will work even closer, sharing resources, manpower and ideas.  
 
It has been rewarding to see how much learning from Travel Plan+ is transferring to TfW and how 
many of the TfW initiatives are assisting the TP+ team on the ground.  
 
All members of the team are now expert in their understanding of sustainable transport and how 
this can benefit the local economy and business success. The comments received by members of 
the team from the employers (the TfW and TP+ customers’) are testament to this. 
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10. The TfW Steering Group  
 
Travel for Work was established in 1997 and is now supported by a group of 10 Steering 
Group organisations. The partnership is funded by contributions from seven of these 
organisations.  

The Steering Group meets every quarter to review the work of the partnership and to 
advise/assist the officers in their work.  

A great benefit of partnership working is the wealth of experience and expertise that member 
organisations, and in particular their representatives who sit on the TfW Steering Group, 
bring to the table.  

��
Travel for Work Steering Group organisations: 
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11. What the TfW employers say ...  

"...great information and ideas.  I always know that if I have needed 
any advise that you ....you always follow up on things quickly" 
 

 Beth Slater  
Crowne Plaza Hotel  

  

"...the support  ... is really beneficial and we do appreciate it, ...it is 
great to have that bit of external support we can rely on" 

 Sarah Johnson  
Anglia Ruskin University  

  

"Many thanks for your support during the event and to get us to this 
stage [Travel Plan launch]. The day was a great success" 

 MaryAnn Watson   
NHS Cambridgeshire  

  

"We are keen supporters of the Travel for Work Partnership.  ... 
really excited about [the] initiative to bring together organisations across 
Huntingdonshire...pooling our good ideas and working together ... all 
benefit from reducing non-productive travel time an d costs  
for businesses and individuals.  There are so many wins ... the group 
will go from strength to strength" 

 John Orr  
Environment Agency  
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12. Travel Plan Plus (TP+) Project Review: 2010-11 
 
The TP+ project, promoting sustainable travel to the 200+ employers and 7,500+ commuters to the 
Cambridge Science Park (CSP), Cambridge Business Park (CBP), St John's Innovation Park, 
Cambridge Regional College (CRC) and Taylor Vinters Solicitors, has been on site for over a year 
now and has made significant progress during that time. 
 
Consisting of Gary Armstrong and Tammy Liu, the TP+ team established a Commuter Centre in the 
Cambridge Science Park Innovation Centre, and have been engaging with employers and commuters 
from across the area; developing and implementing promotions, incentives and events. 
 
Activity has covered a wide variety of areas, ranging from; improving cycling infrastructure; launching 
an Electric Pool bike scheme; developing a site specific bus map; holding 38 commuter events at 
employer premises and in the process engaging with over 1,000 commuters; developing and 
launching the TP+ website (www.travelplanplus.org.uk ); establishing an area wide Bicycle User 
Group that has met 4 times in the last year; and much more (see highlights box). 
 
The Travel to Work annual survey, run every October, saw 52 TP+ employers take part with 
responses from over 1,200 participants.  Results were encouraging: Of the 14 employers who took 
part in both the 2009 and 2010 surveys cycling was up by  4%, walking up by  2% and drive 
alone commuting down  by 5%. These results were achieved after being on site for only 7 
months, so we are anticipating further encouraging progress in the 2011 survey. 
 
In November 2010, Loughborough University Transport Studies  team held a conference  and 
discussion forum on area travel planning at the Trinity Centre on Cambridge Science Park. 
Participants from across the UK and Europe were involved in various workshops and presentations 
provided by the UK TP+ team and the other three TP+ projects from around Europe. 
 
The EU funding element for the project has now closed (30 April 2011). However additional funds 
provided by local authority planning agreements (Section 106) have been made available to continue 
the project up until March 2012. 
 
The developer of the soon to be built 5 star Radisson Blu hotel, to be located on the existing Trinity 
Centre site, has given a commitment in the planning agreement to provide a high quality Commuter 
Centre and IT infrastructure at a peppercorn rent  in perpetuity. One of the main objectives for the 
coming year will be to secure funds for both staff members and running costs post March 2012. 
 
HIGHLIGHTS 
 
Helping Employers - Helping Commuters: 
 
·  Travel Plan Safari  event held in Mar 2011 (15 employers attended). 
 
·  38 commuter stands  held for 34 employers in the last 12 months; direct travel choice discussions with over 

1,000 commuters. 
 

·  Provided 4 employers with home post code mapping  showing the potential for encouraging employees 
to consider other sustainable transport options. 
 

·  Assisted 3 employers to develop their own  company travel plans. 
 

·  Cambridge and Peterborough Travel Plan Excellence Awa rds : 3 TP+ employers awarded in 2011.  
 

·  Personalised Travel Planning  service - providing free travel planning advice to individuals, outlining travel 
choices including using TP+ initiatives such as the use of free bus tickets and access to Electric Pool bike, 
etc. 
 

·  Helped 2 employers  who were considering relocation to analyse commuting options for their staff. 
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Communication: 
 
·  TP+ website;  launched and regularly updated (www.travelplanplus.org.uk). 

 
·  TP+ electronic newsletter  issued to over 600+ employers and commuters each month. 

 
·  Achieved 28 items placed in media  over the last 12 months including news pieces, articles for magazines, 

7 radio interviews and 2 TV interviews. 
 
·  TP+ briefing presentations  to many different external and internal audiences (e.g. CCC County 

Councillors, Cambridgeshire Horizons, Area Travel Plan Conference, various internal CCC teams, etc). 
 

 
Checking how we're doing:  
 
·  Travel to work surveys  run in Oct 2009 (1,603 participants from 52 employers) and 2010 (1,269 participants 

from 52 employers).   
 

·  Comprehensive traffic counts  undertaken in Oct 2010 at key strategic entry points across the TP+ area.  
 
·  Attitudinal survey  run in conjunction with the October 2010 survey which resulted in over 820+ participants. 

 
·  Speedwatch survey  undertaken on the CSP ring road. 

 
 
Offering Travel Choices: 
 
Cycling  
 
·  Improved cycling infrastructure - including cycle friendly traffic light phasing at CSP entrance and 

additional signage for accident black spot. 
 

·  Bicycle User Group (BUG)  established - 4 well-attended meetings since April 2010. 
 

·  Get Cycling event  (June 2010) - 60+ participants. 
 

·  Electric pool bike scheme  launched in June 2010 - very successful with over 120 hires to date (April 2011) 
 

·  Bike Week (June 2010)  - events included: cycle maintenance taster session (34 participants), participation 
in Cambridge Cycle Challenge, organised leisure ride. 
 

·  Arranged for County Bikeability Officer to attend TP+ commuter stand events to promote Bikeability cycle 
training. 
 

·  A cycle maintenance course  attended by 6 participants. 
 

·   Cycle shop discounts available via Travel for Work  from over 16 shops in and around Cambridge 
promoted to staff that work in the TP+ area. 

 
Car Sharing  
 
·  9 post code breakfasts/lunches organised  at employer sites. 

 
·  Promoted car sharing during CamShare week  during Oct 2010. 

 
·  Library of car sharing stories  established - real-life stories of people who car share and work in the TP+ 

area. 
 

·  2 car sharing prize draws  organised to promote commuters to sign up. 
 

·  TP+ Car sharing fuel cost calculator  developed and available on TP+ website. 
 

·  Dedicated and private CamShare system  available for the CSP, CBP and CRC 
 
Walking 
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·  Promoted walk to work week  in May 2010 to all TP+ employers including ideas for events and promotions. 
 

·  Organised and led a leisure walk  in and around Milton Country Park. 
 

·  Leisure walks flyers and leaflets  are available for download from the TP+ web site. 
 
·  Persuade employers to promote walking, such as giving out free pedometers. 

 
Public Transport 
 
·  TP+ area bus map commissioned  printed and distributed. 

 
·  FREE 'Try It' Bus tickets  provided by Stagecoach Bus Company.  
 
·  Flyer developed on how to get to/from Cambridge Rai lway station  from and the TP+ area. 

 
·  Train season ticket discount scheme  available to all staff that work in the TP+ area. 
 
 
SUPPORT FOR TP+ 

 
"As managing agent for the Landlord we are incredibly pleased about the range of services TP+ provide to 
employers on the Cambridge Science Park and surrounding areas - the presence of the TP+ team on site 
contributes to the area being a great place to work" 

Irina Zuravlova, Bidwells  
 

"There is much congestion in the area and TP+ provides commuters with practical and pragmatic choices which 
would not be so readily available if TP+ were not based in the area working with employers and staff"  

Cambridge Science Park Employer  
 

“I think the TP+ project has been very successful and provides a focus for organisations in the area to both 
feedback the business community's travel needs and to source extremely useful information on local travel 
options and initiatives.” 

Carol-Ann Cooper, Cambridge Silicon Radio  
 
"Travel Plan Plus allows us to work in cooperation with our neighbours in the TP+ area. We are very pleased to 
take part in the TP+ steering group and to support the excellent area wide initiatives of the TP+ team."   

Ed Turner, Managing Partner, Taylor Vinters  
 

 
  

Bikes 
 
  

  
 
 
 

 TP+ Banner 

TP+ Steering Group 
 

Get Cycling Event June 2010 

Electric Pool Bikes 


