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Travel for Work

This is a Network Travel Plan for 

TRAVEL PLAN PLUS (TP+)
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Brief Summary

This should be written upon completion of the main text of the plan. It should include:

· The over riding reason for writing the TP

· The over riding objective for the TP

· A brief summary of the significant measures to be introduced

· Later versions of the travel plan document should include here a summary of progress towards targets

ii
Executive Policy Statement

This section should be one of the last written.

· A clear, short and positive statement of intent

· Clearly state the organisation’s commitment to the plan

· It should clearly show the involvement and support of senior executives/CEO/Board etc.

· Should be signed by CEO, Managing Director and/or Chair or equivalent

1 Introduction

1.1 Background Information

(include from the following as appropriate- TfW has some standard paragraphs – see Appendix A below.)

Policy Context:

· What travel plans are for

· The transport situation in Cambridgeshire

· Relevant national transport policy

· Relevant national health policy

Travel Plans 
A workplace travel plan or green travel plan (TP) organises an employer’s desire to influence the travel generated by and associated with its business activity. The usual aims of TPs are to reduce drive alone commuting to site and to promote more sustainable and healthy modes of transport.

Policy National Local

Short paragraph on national policy to encourage TPs and reference to Cambs context in APPENDIX____)

Travel for Work Partnership
Travel for Work Partnership (TfW) is a partnership of local authorities, education, health and voluntary sector partners who manage and fund its work. It is hosted by Cambridgeshire County Council and has been assisting Cambridgeshire employers with the development of work place travel plans for over ten years. It now works with over 82 employment sites employing over 60,000 people; see www.tfw.org.uk for more details
Travel plan networks

TfW has for many years encouraged and facilitated neighbouring businesses to combine travel plan initiatives to mutual benefit. This has had some degree of success in certain localities (eg business parks) or when promoting specific initiatives eg. CamShare Prize Draws. However with TRAVEL PLAN PLUS (see below) TfW now has the resource to develop a major travel plan network.  

TfW has previously worked with the Highways Agency on a project called Influencing Travel Behaviour which developed an area travel plan for the Cambridge Science Park. This has had some significant success although its longevity has not been secured. See
TRAVEL PLAN PLUS (TP+)
This Network Travel Plan (NTP) is part of the TRAVEL PLAN PLUS (TP+) project. TP+ is a European Commission funded project receiving monies from the Intelligent Energy Europe (IEE) funding steam. TP+ will investigate how organisations across the EU can reap the benefits of combining travel plans in large networks. Networks are being developed in Hungary, Spain, Sweden and this one in the UK. 

The lead partner in the project is Loughborough University's Transport Studies Team. The Travel for Work Partnership (TfW) is managing the UK (Cambridge) element of the project on behalf of Cambridgeshire County Council.

The project is funded for two and half years. It began on 1st November 2008 and will finish in April 2011. The aim is that the network structure and funding is developed to become robust to ensure its existence and funding well beyond this date. The development and agreement of a succession model will therefore be included as one of the actions for the project’s Travel Plan Coodinator.

For more details see www.travelplanplus.eu.
[TP+ LOGO and IEE LOGO]
Organisation context:

· A brief description of site and organisation (to set the context rather than provide detailed information which comes in section 3)

· Brief history of site and organisation

· Describe on-site activities
The TP+ Area located 2.5 miles (4km) to the northeast of Cambridge city centre consists of five distinct employment areas:


· Cambridge Science Park

· Cambridge Business Park

· St John’s Innovation Park

· Cambridgeshire Regional College

· Taylor Vinters Solicitors


Appendix 1 includes a detailed map of the area.

F2.1 ***Insert map of regional context (F2.1)

F2.2 Local Context

1.2 Reason for a Network Travel Plan in the TRAVEL PLAN PLUS area
 List the main motivations for writing your travel plan, for example:

· Parking issues

· Health and fitness of staff

· Environmental concerns

· Access to site

· Planning permission

· Any current travel issues that are in addition to the main motivation

· This could include staff parking in nearby roads

· Recruitment and retention difficulties

Many organisations in the proposed TP+ area have workplace travel plans – and several are making good progress. Other employers are yet to look at travel issues. A network will make both new and existing travel plans more effective and easier to manage
1.3 Scope of the Travel Plan

· What is the scope and intended coverage of the travel plan?  

· A single travel plan report for multiple sites/single site; multiple travel plan for multiple sites.   

· Does the travel plan cover staff travelling to work and on business; deliveries, visitors, clients (students/patients), fleet vehicles?

The TRAVEL PLAN PLUS Network Travel Plan will develop initiatives to promote sustainable and healthy travel to the NTP area as defined in ______ above.  This plan will act as an 'umbrella plan' to include measures and initiatives that will have the best chance of success when managed across the network. (see _________for a list of proposed measures).
Employers in the TP+ NTP area will be encouraged to develop and maintain their own travel plans that will complement and benefit from this NTP.
The main thrust of the NTP will be to provide choice to the commuters to the NTP area. However employers will be encouraged to look at their business travel also to reap the benefits of reducing this. The NTP will assist with this and develop measures to support and encourage employers wishing to reduce business travel. 

We shall assist employers with consideration of how to provide information to visitors to the area. Some of the commuter initiatives may also benefit visitors and these linkages will be made clear to employers in the NTP area.

At this early stage the NTP will not look at deliveries to site - however as the NTP develops this may be included.

Likewise the NTP managers are keeping in touch with their local authority colleagues on transport and travel initiatives being developed for the adjacent Orchard Park residential area. Some of the measures in this plan (for example the potential on site car club) may be of benefit to the residents of the neighbouring Orchard Park and  Kngs Hedges areas.

2 Roles & Responsibilities

· Set out:

· If a travel plan coordinator has been (or will be) appointed

· Membership and role of the travel plan steering group

· How frequently future steering group meetings will be held

· Who is responsible for organising the meetings
· List all who have contributed to or been consulted on the Travel Plan (or included in an Appendix)

· List roles of any organisations outside your organisation (eg. TfW, bus operators, local authority, neighbours etc)

Network Travel Plan support staff
Day to day implementation and management of the project is being undertaken by the TP+ Coordinator and Administrator. Both posts are based in the centre of the NTP area in offices at the Cambridge Science Park Innovation Centre adjacent to the Trinity Centre. 
The Job Descriptions for both posts are at APPENDIX ___. However it should be noted that as Travel Plans are dynamic documents these job descriptions will change and be reviewed over time.
NTP Steering Group

A TP+ Steering group was established in October 2009 to oversee and direct the development and implementation of the NTP. At Appendix ___ is a list of the steering group at the time of development of this NTP. This may change over time - an up to date list of members will appear on the NTP website once developed. 
Other organisations, eg public transport operators, may be invited onto this group over time

The constitution/terms of reference for the steering group are included in APPENDIX _____.


3 Current Travel Patterns

3.1 Site Assessment

3.1.1 Location and Facilities 

· Description of your site(s)

· Description and assessment of current facilities that encourage sustainable travel

· Description and assessment of current site barriers to encouraging sustainable travel 

· Map showing locality (or appendix) with commentary

· Plan of site, access points, showing car parks, cycle stands, bus stops, showers etc. (or appendix) with commentary

· See guidance notes for more details.
Attached at APPENDIX____ is a detailed plan of the NTP area showing the bus stops, cycle routes etc. 

This major employment area of Cambridge has developed since the early 1980's. 

3.1.2 Size of Organisation.

· Number of sites in Cambridgeshire (covered by this plan)

· Number of staff at each site

· Number and type of persons accessing the site(s) other than staff (eg. visitors, customers, contractors etc)
In total there are approximately 7,500 employees working for over 180 different organisations ranging from the very small, employing less than 5 staff to large multi-national organisations with 800+ staff. 

In addition Cambridgeshire Regional College has over 19,500 full and part-time students.
Attached at APPENDIX ___ is a list of employers who are on the TP+ database and regularly receiving updates and information on initiatives. See also ______ for details of the TP+ Steering Group.

3.1.3 Activity of the organisation

· What does your organisation do

· How nature of organisation’s business affects travel to/from site eg:

· Need for public to access the site

· Business travel

· Weekend/ out of hours working etc

The employers on the business and science parks are mainly in the biotech, pharmaceutical or IT industries. There is some pharmaceutical manufacturing undertaken - in a 24hour shift operation. In addition there is the large solicitors' office and regional post-16 college.

3.1.4 Development plans.

· Likelihood of expansion

· Change in staff numbers

· Identify how any local transport initiatives may affect the site (TfW could help with this)

We will need to develop this section - we have info already in the ATP and elsewhere. Need to get photos - eg; of bus stops, cycle access points
3.1.5 Review of current HR and other policies

(Note here relevant current policies that may positively or negatively affect the promotion of travel choice) eg:

· Flexible working

· Working from home

· Travel pass loans

· Cycle loans

· Car park pass allocation

· Business mileage rates

· Lease/company car scheme
This element will appear in detail in company travel plans. However this NTP should develop support and guidance  for such initiatives as Government cycle schemes, and flexible working policies. 

Some NTP-wide discounts are available to all NTP commuters (see ________)and access to these should help support individual employer travel plans.

3.2 Travel Survey  (TfW offer an annual travel to work survey and benchmark travel to work survey service see http://www.tfw.org.uk/) 

3.2.1 Method

· Describe how survey data was collected:

· Size, scope and method of data collection (include a copy of the questionnaire as an appendix)

· State how many forms were issued, returned and percentage of survey population

· Staff forums

3.2.2 Current modes of Transport

· Set out key findings from survey for example:

· Number of walking journeys to site

· Number of cycle journeys to site

· Number of bus journeys to site

· Number of journeys made by employees driving alone

· Number journeys made by employees sharing a car 

· Present results in a table similar to the one below

	Mode
	Number of Journeys
	Percentage of Journeys
	Comparison with percentages from national/regional data (e.g. TfW survey or census data)

	Walking
	15
	5%
	


3.2.3 Home location of staff (TfW offer a home postcode mapping service)

· Use survey and/or data from HR to ascertain how far employees live from the site.  

· Show this information on a map if possible. Your HR department should be able to supply TfW with a table of employees’ home postcodes (in excel). Any information provided and presented must abide by data protection regulations; for example postcode information will need to have the last character removed so it cannot be used to identify individuals. 

(This analysis can be used to identify and promote suitable modes of transport, but not target specific people)
Attached at Appendix ___ are three maps of home locations commuters working in the NTP area. This shows that :
· X% of staff live within 1 mile of the sites and could potentially walk/cycle to work – the current figure is Y%

· W% of staff live within 5 miles of the site and could potentially cycle to work the current figure is Z%

3.2.4
Business Travel  

· Analyse business travel needs of organisation
· Analyse current business travel data – including costs/mileage/mode of transport
· Establish possible changes to current policies
This NTP has an objective to encourage employers to consider the benefits from reducing the financial impact business travel on their organisation (see __________).  The NTP will therefore consider the development of initiatives to encourage and facilitate this. For example:

· A NTP car club

· sharing of video/audio conferencing

· incentives scheme

· car sharing to station/airports

See ______ for more details 

3.2.5 Analysis of survey

· Identify which modes of transport could be promoted in light of the survey findings

· Establish the popular alternative modes of travel to site. What do people want to use, but currently cannot

· Analyse travel on business data 
[This section to be completed once the October survey and traffic count is completed. This will also help influence the measures we concentrate on]

4 Objectives

· The objectives plan provide the overall direction of the travel plan 

· The objectives state what you aim to achieve by implementing the travel plan

· An example of a travel plan objective is:

· “To improve to choice of transport modes available to employees travelling to work”
The objectives of a travel plan provide the overall direction for the plan - they state what the plan sees as being the result of implementing its actions. 

The following objectives have been used in the submitted Implementation Plan for the UK site of the TP+ project. This NTP adopts these objectives.

	Ref.
	Objective
	Mentioned by the following stakeholders 

	O1
	To reduce CO2 associated with travel to and from the CCC/TfW TRAVEL PLAN PLUS LTPN site


	· Loughborough University , 

· The UK Highways Agency

· Cambridgeshire County Council

· Travel for Work Partnership

· EEDA

Cambridgeshire Horizons

	O2
	To reduce congestion around the CCC/TfW TRAVEL PLAN PLUS LTPN site


	· Loughborough University, 

· The UK Highways Agency

· Cambridgeshire County Council

· Travel for Work Partnership

· EEDA

· Cambridgeshire Horizons

· All site managers in the LTPN area

Several employers in the LTPN area

	O3
	Increase organisational efficiency
	· All site managers in the LTPN area

· Several employers in the LTPN area



	O4
	Increase sustainable/green image of the LTPN area
	· Cambridgeshire County Council

· All site managers in the LTPN area

· Several employers in the LTPN area




Targets 

· Target(s) should be set that will help achieve each objective. 

· Set out targets in a table, similar to the one below
	Objective
	Aim Targets
	Timescale

	Reduce drive alone commuting
	
	01/01/Xxstart
	01/01/XX target
	01/01/XX target
	01/01/XX target

	
	Increase journeys to site by walking [AIM]
	28.3%
	29%
	30%
	31%

	
	Increase journeys to site by cycling [AIM]
	31.7%
	33%
	34%
	35%

	
	Reduce journeys to site by car [AIM]
	65%
	60%
	57%
	55%


The following targets have been used in the submitted Implementation Plan for the UK site of the TP+ project. This NTP adopts these targets - (theses will be developed with actual figures once the 2009 survey data has been analysed.)

	Ref.
	Objective
	Target
	Figure

	T1*
	O1
O2
	Single occupancy car commuting to CCC/TfW LTPN site
	- 15%

	T2*
	O1
O2
	CO2 emissions associated with commuting to and CCC/TfW LTPN site
	- 10%

	T3
	O3
	Number of employers with travel plan initiatives affecting business travel (on baseline figures to be collected during implementation phase) 
	+ 25% 

	T4*
	O3
	Organisational transport costs in a cohort of LTPN employers with travel plan initiatives affecting business travel
	- 10%


6
Actions 
Below are some examples of what to include in this section. For greater detail please see the guidance notes

· Actions are the tasks needed to meet targets. They should state who will do the work and what resources will required

· Set out actions already being undertaken, for example

· Raising awareness of local bus stops locations

· Set out actions that the organisation is planning to take to help it meet its travel plan targets. These should be set out in a table, similar to the one below.

	Target
	Action
	Implementation Date
	Resources Required
	Responsibility

	Increase journeys to site by cycling
	Renew Bike Sheds
	March 20XX
	£XXX
	Travel Plan coordinator

	
	Publish maps of local cycle routes
	Feb 20XX
	£XXX
	Travel Plan coordinator

	Set budget for travel plan
	Allocate travel plan budget 

to TP co-ordinator
	mid Feb 20XX 
	£XXXX
	Director of Finance


Consider using combined target/monitoring table – see example in Section 6 of the guidance notes.  

Below are tables of potential measures that could be considered to help meet the above objectives. 

[we have highlighted in purple those initiatives/measures already underway in yellow those planned and funded and in green those that could be undertaken quite quickly and with little financial resource impact] 
	OBJECTIVES 1 AND 2: 

- To reduce CO2 associated with travel to and from the CCC/TfW TRAVEL PLAN PLUS  LTPN site

- To reduce congestion around the CCC/TfW TRAVEL PLAN PLUS 

	The measures detailed below focus mainly on stimulating alternatives for the private car. The use of public transport / cycling and a reduction in single car occupancy not only help to reduce congestions, it also reduces CO2 emissions. Hence, the measures connected to both objectives are combined underneath.



	Measure 1 :
	Promote car sharing
· Set up Prize Draws to encourage use of www.camshare.co.uk

· using existing successful TfW prize draw model we will set up LTPN specific prize draws

· organise events, such as Carshare breakfasts for National Carshare day and other appropriate times

· Write 'good news' car share stories for newsletters, press etc. f

	Measure 2 :
	Promote cycling to LTPN area e.g..:

· Set up Bicycle User Group

· Organise Adult Cycle Training

· Organise on site cycle maintenance – could this be expanded?
· Promote cycle journey planner

· Promote Travel for Work cycle shop discounts

· Ensure Cambridge Cycle maps are freely available

	Measure 3 :
	Promote bus use e.g.

· Consider feasibility of setting up bus shuttle from train station (see measure 4.)

· Ensure timetables are freely available

· Consider setting up a Bus User forum

	Measure 4:
	Promote train use e.g.:

· Promote existing bus connections from the Rail Station

· Promote cycle links from the station to LTPN area

· Consider feasibility of setting up bus shuttle from train station (see measure 3.)

	Measure 5:
	Promote walking to area e.g.:

· Promote Walk-IT.com

· Provide Pool umbrellas

· Set up walking support/buddy scheme

	Measure 6:
	Consider feasibility of establishing a car club at LTPN site:

· Contact Street Car

· Consult businesses

	Measure 7 :

Also mentioned in Objective 3
	Promote work-life balance initiatives:

· Set up seminar with HR officers

· Promote best practice (e.g. County Council work-life balance policies)


	OBJECTIVE 3: 

Increase organisational efficiency 

	The measures detailed below help to increase the organisational efficiency of the companies included in the LTPN  and reduce organisational transport costs. 



	Measure 7 :

Also mentioned above
	Promote work-life balance initiatives:

· Set up seminar with HR officers

· Promote best practice (e.g. County Council work-life balance policies)

	Measure 8 :
	Promote use of Business Travel Plans:

· Set up learning set of employers looking to save resources on business travel
· Collect information from employers on business travel policies and encourage uptake of more environmentally aware initiatives such as car sharing, video/audio conferencing etc.

	Measure 9 :
	Promote/facilitate use of  Video and Audio Conferencing:

· Establish a directory of Video/Audio conferencing facilities in LTPN area

· Set up training events to promote benefits of using Video/Audio conferencing


	Measure: 10:
	Establish and maintain travel website for the LTPN area:


	Measure 11:
	Develop and implement a communications plan:

· For implementation of the LTPN travel plan

· For dissemination of project results


	OBJECTIVE 4: 
Increase sustainable/green image of the LTPN area

	The following measure helps to increase the sustainable image of the LTPN.



	Measure 12:
	Promote area as sustainable travel destination 

· develop and implement a communication plan

· Issue press releases as appropriate

· Set up media events as appropriate

· Encourage Businesses to promote access to the park

· Encourage park managers to promote park as sustainable travel destination in their approaches to new tenants


With SG , need to add in columns time scale - who can help/take on..

7 Monitoring & Evaluation

Below are some examples of what to include in this section. For greater detail please see the guidance notes.

· Set out how the travel plan will be monitored eg. by using the annual TfW travel survey

· State the frequency with which the travel plan will be reviewed and new targets set as appropriate

· Liase with TfW on production of an annual monitoring report

· State who the report will be presented to (eg. board of directors; local authority, TfW)

· State how report will be presented to shareholders if appropriate 

· State who is responsible for producing monitoring report

· State who is responsible for collecting and publishing data

· Revise the summary of the travel plan annually to show movement towards targets (and reasons for adjusted targets)

This NTP will be monitored using the Annual Travel for Work survey in October 2010 and 2011. In addition the TP coordinator may undertake an additional survey in Spring 2010 to inform the interim Monitoring Report to be submitted to the EU in April 2010 (CHECK DATE).
The TP coordinator will also arrange for Traffic Counts to be undertaken in October 2010 and 2011.

The survey results will be published to all employers who will be encourated to make them available to all commuters to the NTP area. The TP cooridinator will also ensure that results are published on the NTP website, newsletter. He will also consider issuing press releases about the results.

To assist individual employers with their travel plans the TP coordinator will issue survey reports to all companies with significant response rates.

Following the analysis of survey results the TP coordinator will discuss and agree with the Steering Group his suggestions for revision of the targets and associated measures in this NTP.

8 Financial Issues

Below are some examples of what to include in this section. For greater detail please see the guidance notes

· Set out all the financial implications of the travel plan

· State the overall expected expenditure – this will be based on the resources required to implement meet the targets in 

· Section 5

· State the source of finance, for example;

· Facilities budget

· Human Resources budget

· Grant from a public body, for example ‘Take A Stand’

· State any expected income from travel plan initiatives and where this income would be spent

The salaries of the two project staff, their accommodation and associated costs are funded until August 2011 by a combination of funds from the Intelligent Energy Europe (IEE) funding stream and matched funding from the UK Highways Agency, East of England Development Agency and Cambridgeshire Horizons. In addition a grant has been made available from 'Section 106' funds associated with development in the NTP area. 
The TP coordinator and TfW Partnership manager are responsible for the management of the TP+ budget to Cambridgeshire County Council who are signatories to the contract with the EU. 

The measure outlined in this NTP will have to be costed and funds sought from a variety of sources. 

It is hoped that the TP coordinator and the Steering Group will be able to devise a suitable 'succession' funding model to ensure that the NTP is carried forward into the future. Some such models will see the Steering Group arrangement become more formal and take on responsibility for the management of the budget
APPENDIX A

The Cambridgeshire Context – submission by Cambridgeshire County Council

[OCT 09 – ASKED COUNTY COLLEAGUES FOR UPDATE – M WEBB]

Background

Cambridgeshire is one of the fastest growing counties in the country, supported by growth that has made Cambridge a world-centre for technology, research and education. However, this economic and housing growth has been geographically diverse. In the Cambridge sub-region, previous planning policies sought to restrain development at Cambridge in order to protect the City’s historic character, and to disperse housing and employment development. The strategy was successful for housing development, but employment development remained focussed on Cambridge leading to significant increases in commuting journey numbers, distances and times. 

Commuting patterns in Cambridgeshire (Source: Cambridgeshire Local Transport Plan 2006-11)

The Future

The 2003 Cambridgeshire and Peterborough Structure Plan adopts a focus on development in and around Cambridge and Peterborough. The Plan’s policy is for an additional 57,400 dwellings to be provided between 1999-2016 across Cambridgeshire, including 16,900 dwellings in and at the edge of Cambridge and 8,000 at Northstowe, a new settlement close to Cambridge

In addition, Cambridgeshire is located in the Government’s Sustainable Communities Growth Area for London-Stansted-Cambridge-Peterborough growth area, and will continue to accommodate significant housing and employment development in the coming years. The emerging East of England Plan (the Regional Spatial Strategy) identifies a requirement for an additional 15,000 dwellings in the Cambridge sub-region between 2016 and 2021.

Challenges
There are considerable challenges in dealing with existing travel patterns in the County:


· 65% of Cambridgeshire residents travel to work by car (compared with 61% nationally).

· The average travel to work distance is 14.5 miles, more than double the national average.

· Traffic flow in Cambridgeshire is 70% higher than the national average for trunk roads and 35% higher on principal roads.

· Transport is responsible for 16% of greenhouse gas sources in the County.

But there are some positive trends. There has been a 30% increase in the number of people using public transport since 2000 and Cambridge remains a strong cycling city – over 25% of the city’s residents cycle to work, far higher then the national average 2.76%.

However, greater challenges lie ahead. It is estimated that an additional 42,500 daily trips to and from Cambridge will be made by 2011.

***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    

Paragraph 2 

Submission by Cambridge City Council

Development Plans – Wider Cambridge
As part of a Government ‘Growth Area’ the Cambridge sub region has significant levels of new housing planned both within the City and at the urban fringe.  This growth is an opportunity for employees who do not currently live in Cambridge to move closer to work and reduce their travel commute, especially given that some of the new housing will be affordable.  With the housing increase will also come transport infrastructure improvements, including more cycling, walking and public transport.  Construction of the Cambridgeshire Guided Bus is also underway, which will link Huntingdon to Cambridge via a dedicated route.  Proposals, led by Cambridgeshire County Council, are currently being considered for the introduction of a peak time congestion charge within the City Centre, which if implemented will have a significant impact on transport in Cambridge.

Taken from Cambridge City Council’s Employee Travel Plan 2008.
***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    ***    

Submission by South Cambridgeshire District Council

Development Plans South Cambridgeshire

Cambridgeshire is one of the fastest growing counties in the country. Whilst this brings with it economic growth and prosperity, it also increases the pressure on the county's infrastructure - in particular the transport network. Since 1990, the use of motorised transport in Cambridgeshire has increased at more than twice the national rate. The specific intensity of transport movements within South Cambridgeshire is reflected in the high carbon emissions arising from this sector (over 40% of the total for the district). The geography of this local area, as a ring of small settlements around the city of Cambridge, is a major influence upon this figure with many journeys to places of work or rail network stations in the city and beyond.

Traffic congestion and pollution is an ever-increasing part of everyday life and it is taking longer, getting more expensive and proving more stressful for people to commute by car to and from work and for business. Vehicle pollution is also a significant contributor to the excessive greenhouses gases, which are threatening our climate as well as causing health problems and harming the natural environment. Indeed all the signs are that these issues will almost certainly worsen unless significant action is taken.

As a result South Cambridgeshire District Council is very supportive of the increasing number of organisations that are devising and implementing Travel for Work plans. These plans include a series of policy objectives and measures to reduce the environmental impact of travel by staff and others to workplaces and public buildings and their transport arrangements. In addition the plan involves consultation and the collection of baseline information on more environmentally friendly forms of travel.

Travel for Work Plans (TfW) are important to both public and private organisations not only locally but across the UK. They form one element of a range of "smarter travel measures", such as school travel plans, travel awareness campaigns and personalised travel planning, which crucially aim to encourage a reduction in car use and promote alternative forms of more sustainable travel.

June 2008
APPENDIX ____

TRAVEL PLAN PLUS OBJECTIVES AND TARGETS AS DESCRIBED IN THE PROJECT DOCUMENT ''Description of the Action'

Objectives

The objectives of the overall TRAVEL PLAN PLUS project, which has six objectives of which three should influence this NTP (highlighted): 
The objectives of the proposed TRAVEL PLANplus proposal are to:

1.
Promote energy efficiency through the use of Local Travel Plan Networks (LTPNs) across the EU.
2.
Develop a framework to aid and promote the implementation and dissemination of LTPNs in a systematic way.

3.
Implement four LTPNs in representative locations across the EU.

4.
Monitor and evaluate these LTPNs to determine both their impacts on transport behaviour and energy reduction and the barriers to implementation in a range of contextual circumstances.

5.
Provide recommendations for developing an effective policy framework to encourage and support the widespread adoption of LTPNs across the EU.

6.
Raise awareness across Europe of the significant energy efficiencies available through the implementation of LTPNs.

The TRAVEL PLAN PLUS 'Description of the Action' also states:

"Travel Plans at the site level can achieve significant reductions in single occupancy car use and hence transport energy consumption. Accordingly, the specific aim of TRAVEL PLANplus is:

to work towards the realisation of the 10-20% savings in transport-related energy consumption achievable at a local level through a comprehensive and holistic approach to transport planning, with LTPNs as the core component."

Performance Indicators

The TRAVEL PLAN PLUS states that its performance indicators to test its success in achieving its objectives are as described in the following table extract (all coloured indicators are relevant to this NTP) :

	TRAVEL PLAN PLUS PERFORMANCE INDICATORS (extract)

	Specific Objectives
	Result Indicators:
	Quantification of success:

	· Planning for LTPN
	· Number of LTPN sites selected
	· One LTPN site per implementation location

	· 
	· Number of TRAVEL PLANplus coordinators appointed
	· One coordinator per implementation site

	· 
	· Identification of a target number of LTPN members at each site
	· Membership of organisations comprising a minimum of 30% of total employees

	· 
	· Detailed Implementation Plan for each site including full monitoring framework
	· One Detailed Implementation Plan per site

	· LTPN Implementation
	· Number of LTPNs introduced
	· Launch meetings of LTPNs at each site

	· 
	· Number of initial travel plans developed
	· Development of an initial travel plan for each LTPN

	· 
	· Number of travel plan measures adopted per LTPN
	· Adoption of at least five travel plan measures at each implementation site

	· LTPN Monitoring and Evaluation
	· Proportion of data collected (%)
	· Collection of more than 90% of data detailed in the plan

	· 
	· Proportion of monitoring indicators evaluated (%)
	· Evaluation of more than 90% of monitoring indicators detailed in the plan

	· 
	· Modal shift from single occupancy vehicles (%)
	· Demonstration of shift in the region of 15% away from single occupancy car use for each site by the end of the project

	· 
	· Energy saving from transport sector (KJ)
	· Demonstration of reduction in transport energy in the region of 10% for site by the end of the project
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