TRAVEL PLAN  PLUS (TP+) - Steering Group Minutes
Date/Time: 2nd February 2010, 4.00pm-5.30pm
Venue: Meeting Room, NAPP, Building 196
Attendees:

· Ben Peroni (BP), NAPP
· Paul Danes (PD), Amgen

· Oliver Wade (OW), Cryptomathic

· Irina Zuravlova (IZ), Bidwells
· Jane Isaacson (JI), Taylor Vinters 
· Janette Pallas (JP), St Johns Innovation Park

· Carol Ann Cooper (CAC), Cambridge Silicon Radio
· Thomas Eke (TE), Cambridgeshire Constabulary

· Louise Walbank (LW), Cambridgeshire Constabulary
· Tammy Liu (TL), TP+ Administrator

· Gary Armstrong (GA) TP+ Coordinator 
Apologies:
· Mike Albutt (MAl), Cambridge Electronic Design

· Bob Shimmens (BS), Royal Society of Chemistry

· Martin Amis (MAm), Cambridgeshire Regional College
· Julie Bailey, King Sturge (Cambridge Business Park)

· Simon Taylor (ST), King Sturge (Building 101)
· Mark Webb (MW), TP+ Project Manager
	Item
	Minute

	1. 
	Speeding on Science Park Ring Road - PCSOs Thomas Eke and Louise Walbank attended the meeting to outline options regarding addressing speeding situation on the Science Park ring road.
TE indicated:


· many drivers are not aware that the speed limit on the Science Park ring road is 30mph (if there are more than three lights in an area, the automatic speed limit is 30mph)

· some students from Cambridge Regional College use the ring road as a "rat run" and do exceed the limit however there are also employees of the CSP who  contribute to the problem

· TE/LW will be visiting CRC in the near future to address the student speeding issue 

Options identified:

1. Speed signage - currently there are very few signs on the ring road so the simplest option is to install new signs at strategic points around the ring road. 

2. Speed bumps - the most effective measure for controlling speed, although an expensive option.
3. Random visits by Police with speed guns - TE indicated that Police officers will be on site during the next few weeks with speed guns to deter speeding. 

4. Speedwatch initiative - volunteers would be required who would be trained in the use of a speed gun. Three people are required; one to use the gun, one to record the speed and one to record the data and they would be accompanied by a PCSO.  If a car is caught speeding, a letter would be sent from the Chief Constable indicating that they were recorded as speeding and if they were to offend a second time there would be a fine.

Action: 

GA to investigate the type and how many signs may be needed for the ring road and forward any relevant information (including order of costs) to IZ, who has indicated that Bidwells may be willing to fund the purchase of relevant signs.

GA to investigate the feasibility (and related cost) of implementing speed bumps.

TL will mention in the next TP+ newsletter that the ring road speed limit is 30mph and that police will be undertaking random speed checks in the near future.

ALL - To remind employees in their respective organisations that there is a speed limit of 30mph on the ring road

GA to liaise with TE/LW on when the random speed checks will/have been undertaken.

GA to issue an email to Science Park employers asking for volunteers to take park in the Speedwatch initiative

IZ will remind people of the speed limit by putting relevant information on the Science Park website.  


	2.
	Minutes of meeting of 1st December 2009

The minutes from the meeting held on 1st December 2009 were agreed as a true and accurate record of the meeting.

Updates from the last meeting:

· GA is chasing Streetcar and hopes to have a meeting soon

· The CRC 4.30pm bus is only a one way bus in the afternoon and would not benefit others in the TP+ area
· GA will distribute the email response in regards to the A14 roundabout traffic lights

· IZ updated the group on Gate#2, stating the key for this gate will be available when the Guided Busway opens

· GA informed the meeting that the gate entrance from Milton Road to the Science Park will be swapped around in order to align with the dropped kerb.  Cambridgeshire County Council will be responsible for the costs and the work should be undertaken in the next few weeks.


	3.
	Travel Plan Safari, 27 January 2010
The feedback from the event has been good and everyone found it useful and agreed that is should be run again in the future. 

One area for improvement was in the Eco & Safer Driving area - there was a lot of good information about safer driving but the information provided on Eco driving was limited.

JI indicated that that she was glad that there were more options available.  CAC found the free Eco & Safer Driving memory stick very useful with a lot of relevant information, but wanted more information on Eco driving.  
GA informed the meeting that the Energy Saving Trust gives a good course on eco driving and that South Cambridge District Council has used their services before.  There is a TfW case study available for reference (http://www.tfw.org.uk/cstudies.php#petrolheads).  

	4.
	Upcoming Actions – February & March 2010
GA run through the main upcoming actions for February/March:

1. Carsharing promotion - GA indicated that the TP+ team are available to attend any employers premises as required to promote Camshare.  TP+ can visit with a banner, leaflets and a laptop computer to encourage staff to sign-up to Camshare. 

2. Bike maintenance classes - any employer interested in running a maintenance class for their staff should contact the TP+ team.

3. Establishment of a Bicycle User Group and the meeting members agreed that this user group should be for the whole TP+ area. GA informed the meeting that there is funding available for Bicycle User Groups.

4. Ongoing promotion of adult cycle training.

5. Issue of TP+ newsletter.



	5.
	Electric Pool Bike Scheme
GA reported that an Electric Pool Bike Scheme has been approved and 2 bikes have been ordered.  The pool bike scheme will be launched in June 2010 to coincide with Bike Week.  PD suggested that a nominal fee should be applied to use the bikes as some users may abuse the bikes if they know it is free.  IZ will investigate if Bidwells can reserve some spaces near the TP+ office for the bikes and GA mentioned there is funding available for extra bike racks if Bidwells is unable to supply space.  

BP asked whether it was possible to have a demonstration of the bikes once they are delivered.

JP enquired where there are any factsheets available on the benefit of using a bike to travel and the advantages of electronic bikes - in addition is there any information on claiming expenses on journey made by bike

OW asked if there were any deals for a bulk purchase of electric bikes.  
Action:
GA to liaise with IZ regarding parking for the electric bikes at the Innovation Centre.

GA to liaise with BP (and other interested employers) regarding a demonstration of the electric bikes.

GA will investigate the availability of a factsheet on the benefits of cycling and information on claiming expenses on journeys made by bike.
GA will follow up with the bike supplier to see if they would be willing to offer discounts on electric bikes purchased by TP+ area employees.



	6.
	Feedback on Discussions with Stagecoach
GA and MW met with Andy Campbell from Stagecoach.  
The following initiatives/promotions are under consideration:

- potential for discounts for TP+ area employees

- establishment of a “Try It Challenge”  and personal travel planning service - Stagecoach may be willing to supply a free day ticket to commuters willing to try the bus

- development of a dedicated bus route map for the TP+ area. 
- Stagecoach to provide a regular supply of printed material (eg. bus maps, timetables, etc)

CAC indicated that previously there was a Science park specific bus map and will forward a copy to GA.

JP asked what is currently the best way to get from Cambridge Station to the TP+ area and whether a short paragraph could be produced on available options. GA reported that the TP+ team will be creating a Commuter Travel Booklet for the TP+ area, but in the interim a temporary flyer will be produced.   

Action:
GA to update steering group of progress regarding discussions with Stagecoach

CSC will forward a copy of the original Science Park area bus map

TL to create a temporary flyer on the best way to travel from Cambridge station to the TP+ Area (this is likely to be via the Babraham Park/Milton park and ride bus which is available from the end of Station Road and stops along Milton Road in the TP+ area)


	7.
	TP+ Website

GA informed the meeting that the specification for the TP+ website will shortly be issued. It is hoped to have a web site ready by the end of March.



	8. 
	Network Travel Plan
The Network Travel Plan can be downloaded from
http://www.tfw.org.uk/documnets/TPPLUSNTPDEC09DRAFT.doc
Action:

ALL - to review network travel plan and provide feedback



	9.
	Any Other Business:
Succession Planning - GA raised the need for the steering group to start considering a Succession Plan, as the TP+ project will end in August 2011.  CAC suggested having the landlord charge businesses a “service charge” to keep this project going.  
Action 

GA to outline some options for succession for consideration and discussion at a future meeting.  

Motivations for involvement with the TP+ Steering Group - GA indicated that the project as a whole is interested in determining why employers wish to be involved in the project and as such a short questionnaire will be prepared for the steering group to complete. 

Action

MW will shortly send out a questionnaire asking why people attend/participate in the TP+ Steering Group
GA indicated that the TP+ team are available to attend any employer initiated events to discuss/present sustainable travel options. 

Action

ALL - contact GA if you would like the TP+ team to attend any internal meetings.

	10.
	Next Meeting

It was agreed that future meetings will take place every two months.  GA will ask Bob Shimmens (Royal Society of Chemistry) to host the next morning meeting (25th March 2010) and CRC (Cambridge Radio Silicon) will host the May afternoon meeting (18th May)
Action: GA to confirm location for next meeting on Thursday 25th March 2010 - 9am to 10.15am



