TRAVEL PLAN  PLUS (TP+) - Steering Group Minutes
Date/Time: 25th March 2010, 9am – 10.15am
Venue: Royal Society of Chemistry, Thomas Graham House
Attendees:

· Ben Peroni (BP), NAPP
· Paul Danes (PD), Amgen

· Irina Zuravlova (IZ), Bidwells
· Jane Isaacson (JI), Taylor Vinters 

· Carol Ann Cooper (CAC), Cambridge Silicon Radio
· Tammy Liu (TL), TP+ Administrator

· Gary Armstrong (GA) TP+ Coordinator 

· Mike Albutt (MAl), Cambridge Electronic Design

· Bob Shimmens (BS), Royal Society of Chemistry

· Martin Amis (MAm), Cambridgeshire Regional College
· Mark Webb (MW), TP+ Project Manager
· Janette Pallas (PL), St John’s Innovation Centre
Apologies:
· Oliver Wade (OW), Cryptomathic
· Julie Bailey, King Sturge (Cambridge Business Park)

· Simon Taylor (ST), King Sturge (Building 101)
	Item
	Minute

	1. 
	Gary Armstrong thanked Bob Shimmens and the Royal Society of Chemistry for hosting the TP+ Steering Group Meeting

The minutes from the meeting held on 2nd February 2010 were agreed as a true and accurate record of the meeting.

Update on actions from the last meeting

· Electric bikes are available for delivery. IZ has confirmed the bikes can be parked at the Innovation Centre

· Electric bikes will be available to be showcased at the NAPP commuter stand event and to any other employer events
· GA to investigate potential for discounts on electric bikes purchased by employees based in the TP+ area
· A fact sheet on the benefits of cycling is a work in progress – however there is a booklet called “Cycling to Work – A beginner’s guide” which provides a list of benefits and is available from TP+
· Network Travel Plan is available on the website

· Succession plan will be created later in the year



	2.
	Streetcar
GA has had discussions with Garry Thornton from Streetcar about placing a car at the TP+ area.  However, Streetcar need more evidence/input from employers in regards to demand for the scheme.  
JP is interested in the scheme, but asked if Garry Thornton could come to the area to have a discussion. GA indicated that the first step should be for interested Steering Group members and TP+ employers to call Garry to register their initial interest.

BS would like to see a car in the TP+ area, however many of his colleagues believe there is some sort of “catch.” 

MW clarified that Streetcar is beneficial for short journeys, plus has the benefit of no administrative work and helps with recording of business mileage

PD is also interested, but states there is resistance from his internal HR department

IZ clarified that since the Trinity Centre, Cambridge Science Park Innovation Centre and gym/squash court will be redeveloped, Bidwells will no longer have demise over the parking in that area; if Streetcar is to go forward, a tenant would need to volunteer to take the car into their own car park.
ACTION: 

BP will create a summary on benefits of Streetcar for Napp – TP+ will then distribute this to the Steering Group and other TP+ area employers
IZ will forward information on the construction of the Radisson Bleu hotel to be built on the Trinity Centre site including contacts at the architect/designer/contractor. TP+ will then be able to investigate potential for a car club at the hotel. 
TP+ will contact South Cambridge District Council about the travel plan for the hotel.


	3.
	Speeding on SP Ring Road
According to the DfT Traffic Sign Regulations where there are existing lamp posts with street lighting, signs cannot be put up to warn the 30mph speed limit. CCC have indicated they are unlikely to be successful in fighting this ruling. The police could enforce based on distance between posts but it may not be a priority for them.

Given that signs are unlikely to be introduced it is highly unlikely that speed bumps could be introduced.
GA asked that TP+ employers constantly remind their employees of the speed limit and regular reminders will be included in future TP+ newsletters.
The option for TP+ employers to staff a speedwatch scheme is still available – however finding interested parties to get involved may be difficult.

ACTION:
TP+ will contact police to see if they would be willing to enforce the introduction of signs.

TP+ will contact the PCSOs to get updates and request more enforcement (i.e. speeding tickets to be issued)
ALL – TP+ employers will remind staff of the speed limit

TP+ - Reminders will be put in future TP+ Newsletters


	4.
	Milton Park Gate to Cambridge Science Park
The gate has been reversed, making it easier for cyclists from the cycle path into the park.  This project was paid for by Cycle Cambridge 

MW suggested listening to employees so that these quick wins can persuade people to travel more sustainably 
The inaugural meeting for the Travel Plan Plus Bicycle User Group will be held on the 21st of April at 23 Cambridge Science Park at the Health Innovation Centre.  Please find the flyer at 

http://www.tfw.org.uk/documents/BUG1stMtgFlyer.pdf
ACTION:
TP+ Steering Group to promote the BUG meeting to colleagues


	5.
	Feedback on Discussions with Stagecoach

The “Try It Challenge” with a personal travel planning service is under development.  Stagecoach has provided free day rider tickets for this promotion.  The only requirement for receiving a free ticket is to provide feedback on their bus experience.  This scheme will be extended to other modes of transport

According to the last travel survey, 3% of staff in the TP+ area travel by bus, but the TfW area has a 7% usage.  Some route mapping software will be used by TP+ to get people more aware of their local bus service, meaning bus usage can potentially be increased.
PD pointed out the feed back he receives is the time taken for a bus journey specifically the time spent at bus stops – PD asked that TP+ convey this information to the bus operators. MW agreed that the bus can take more time and the introduction of smart card technology should improve the stop times issue.
GA is currently in discussion with a graphic designer regarding the development of a bus map for the TP+ area.
ACTION:

GA to provide an update on progress at the next steering group meeting.



	6.
	Travel Plan Plus Commuter Stands
Travel Plan Plus is available to visit any TP+ area employer to set up a commuter stand to promote sustainable travel.  TL suggested using food and freebies to lure people to talk about their commuter issues

JP said the stand at St John’s Innovation Centre was a success

MA found post code mapping useful – however there are obstacles with HR. MW enquired whether the HR obstacle may not be an issue if the information and mapping was done internally

TL requested feedback before and after any events TP+ is involved with as this information needs to be reported back to the European project.
ACTION:

ALL – Contact TP+ if you would like us to be involved in an internal event of promoting sustainable travel.


	7.
	Upcoming Initiatives
GA encouraged employers to promote the first Bicycle User Group meeting on 21 April 2010
Walk to Work Week (26-30 April 2010), TP+ is available to help with any initiatives and events
Cycling (MW)
· There are funds for BUGs and breakfasts from Cycle Cambridge

· Any other ideas, TP+ can argue the case for some funding

· Cycle Challenge – a way to get new cyclists on bikes.  There are inter department competitions along with incentives/prizes.  Also, a Cambridge vs Oxford Challenge.  A website is being created and a link will be sent once finalised

PD updated the meeting on the Amgen “Learn and Lunch” event with Simon Haydn - TP+ will also attend the event on the 14th April

ACTION:

TP+ to send a link to the Cycle Challenge website to all Steering Group members


	8. 
	Any Other Business:

GA has appointed a web designer to develop the TP+ website and the aim is to have the web site up and running by the end of April

The TP+ Newsletter will now be produced monthly – any feedback on format and contact is most welcome.
MW had suggested splitting up the newsletter into a commuter section and a travel coordinator section

MW highlighted the following issues:

Questionnaire on what steering group members think about the TP+ project:
· TL will issues the questionnaire to steering group members - please complete and return asap
· The information and statistics need to be reported back to the EU


Travel Plan Awards & Travel Plan Academy
· TP+ employers are encouraged to apply for the 2010 Travel Plan Awards

· Information and applications forms will be available in September 2010 with the award ceremony being held in January 2011

· TfW are developing an Academy initiative to assist in the development of travel plans and subsequently in applying for a travel plan award
Update on Wider EU Project

· The Cambridge Travel Plan Plus project is impressive 

· The Cambridge project is up and running while other sites are having some difficulty

· The evaluation report will be sent out to TP+ Steering once finalised
· In November 2010, representatives from all sites will be coming to Cambridge for a 3 day conference.  The second day will be a workshop on how to set up a Travel Plan Network, MW may ask for a few volunteers from the TP+ area

BS asked about the Electric Cars infrastructure.  GA will forward information on the EEDA initiative.  

CAC asked about what happens after the bike lane ends by the Milton Road Gate entrance to the Science Park.  This issues will be researched

BS informed the meeting that in some areas, especially footpaths in SP, do not have enough lighting and this may be a safety issue in the winter.  IZ asked BS to send her a map of the affected areas and she will investigate further
MA raised the issue of traffic light phasing on Kings Hedges Road.  He suggested rephrasing the lights so that the Guided Bus lights can be turned off and not be part of the rephrasing of the lights process.  MA will write a small paragraph on the issue and submit to TP+.

ACTION: 

TL to issue questionnaire to steering group members
MW will distribute the evaluation report to the EU to the Steering Group, once complete
GA to distribute details on the EEDA electric car infrastructure initiative
TP+ will enquire about the cycle path end point on Milton Road

BS will provide a map of the lighting issue to IZ

MA to write a small descriptive paragraph on rephrasing lights on Kings Hedge’s Road


	10.
	Next Meeting

The next TP+ Steering Group Meeting will be held on 18th May 2010 at Cambridge Silicon Radio (Churchill House) on Cambridge Business Park from 4pm-5.30pm



