TRAVEL PLAN  PLUS (TP+) - Steering Group Minutes

Date/Time: 1st December 2009, 9am to 10.15am

Venue: Meeting Room, Cambridge Science Park Innovation Centre

Attendees:

· Mike Albutt (MAl), Cambridge Electronic Design

· Martin Amis (MAm), Cambridgeshire Regional College

· Gary Armstrong (GA), TP+ Coordinator

· Ben Peroni (BP), NAPP

· Paul Danes (PD), Amgen

· Jane Isaacson (JI), Taylor Vinters 

· Bob Shimmens (BS), Royal Society of Chemistry

· Oliver Wade (OW), Cryptomathic

· Irina Zuravlova (IZ), Bidwells

Apologies:

· Carol Ann Cooper (CAC), Cambridge Silicon Radio

· Julie Bailey, King Sturge (Cambridge Business Park)

· David Gill, St John’s Innovation Park

· Simon Taylor (ST), King Sturge (Building 101)

· Mark Webb (MW), TP+ Project Manager

	Item
	Minute

	1. 
	Minutes of meeting of 1st November 2009

The minutes from the meeting held on 1st November 2009 were agreed as a true and accurate record of the meeting.



	2.
	Matter Arising from Meeting of 1st November 2009

Item 1 - Meeting with Streetcar

GA in process of arranging a meeting with Streetcar to determine options for locating a car in the area. To be followed by exercise to gauge support from TP+ employers on introducing a car club.

ACTION: GA to arrange meeting with Streetcar and to gauge support from TP+ employers on introducing a car club. 


	3.
	Commuter Choices Showcase (18 November)

The Commuter Choices showcase event was discussed, the main points highlighted:

· disappointing that attendance was low

· contributory factor for low attendance was the cancellation of the Guided bus for the event resulting in confusion as to whether the showcase event was cancelled as well

· time of year did not help (fortunate that it was not raining)

· feedback received was positive about the event, with much interest in the Guided bus and accompanying cycle path

· if the event is to be run again then it was suggested:

-  that "banner advertising", like that adopted for the recent Fun Run be used to promote the event

- need to promote TP+ success stories 

- any promotion should indicate the availability of "freebies"

· despite the low attendance it was felt that the event should be repeated as early as Spring 2010, again to coincide with the Guided Bus launch.

ACTION: GA to schedule similar event for Spring 2010. 


	4.
	Travel Survey

GA provided a brief summary of the results of the 2009 Travel to Work Survey.

Results can be downloaded from http://www.tfw.org.uk/documents/AGI32009TraveltoWorkSurveyResults.doc
Comments from the steering group included:

· public bus usage is surprisingly low (general feeling that main problem is high bus fares)

· there are no circular bus routes (i.e. to get to the area from the south involves travel to the centre and changing to get on a bus going north)

· car sharing could be improved - but needs a concerted effort to convince people of the benefits and to have appropriate responses to objections (i.e. people need to see real examples) 

· train usage could be higher if there was a better link with the station

· regarding use of Guided busway once it is open, 4.93% said they intend using it and 23.13% indicated they may use it (steering group felt that determining factor is likely to be cost which is perceived to be high).

GA indicated that full survey reports for each organisation taking part in the survey would be distributed to TP+ sites over the coming month.

GA also indicated that results of the traffic count are outstanding and will be chased.


ACTION:

- GA to distribute full survey reports to all TP+ organisations taking part. 

- GA to chase results of the traffic count.


	5.
	Master List of Issues

GA had previously distributed the master list of issues to be tackled over the life of the TP+ project. The steering group to read and feedback any omissions to GA for inclusion.

A brief discussion on the master list resulted in the following comments:

· there is a need for some quick wins to highlight the effectiveness of the project (an example of a quick win included a hook on the gates, to stop them swinging closed in the wind)

· OW indicated the need for the kerb to be altered on Milton Road to access the side gate to the Science Park 

· a discussion was had on the opening times of the gate to the west of the Science Park. IZ indicated that any extension of opening times for this gate is unlikely. IZ to investigate the opening times of the 2 footpaths servicing the guided bus stops.

· BS raised the issues of collaboration in order to implement some of the initiatives (eg. car sharing, bus service to station, etc)

· BS raised the issue of the lack of lighting on the footpath along the middle of the Science Park

ACTION:

· Steering Group to read and feedback any omissions to GA for inclusion on list.

· IZ to investigate hooks for gates to keep them open in windy conditions.

· GA to investigate how the kerb might be lowered on Milton Road.

	6.
	Branding Competition

The entries for the TPPlus Branding competition were reviewed however although there was a preference for either Camgo or CambGo neither solution was considered strong enough to replace the existing Travel Plan Plus brand.

There was a consensus that the brand name be put on the back burner and that "Travel Plan Plus" be retained for the foreseeable future.

ACTION:

Travel Plan Plus to be retained as the name for the project.



	7.
	Future Action Plan


GA talked through the revised action plan previously distributed. This action plan will be incorporated into the finalised Network Travel Plan. The steering group are asked to review the document and forward any comments or suggestions to GA.

ACTION:

- Steering Group to review action plan and forward comments/suggestions to GA



	8. 
	Speeding on Science Park Ring Road

GA distributed the results of the speedwatch survey undertaken between 27/10/09 and 3/11/09.

The results of the survey highlighted that there is a problem with traffic regularly exceeding the ACPO guideline of 35mph.

GA to invite a representative from the Police to attend the next steering group meeting to discuss the enforcement options.

IZ indicated that Bidwells would be able to provide some finance towards implementing enforcement options.

ACTIONS: 

· GA to invite a representative from the Police to attend the next steering group meeting on 2 February 2009.



	9.
	Any Other Business:

I. MAm indicated that there was capacity on the 4.30pm bus, which runs from CRC to the Station each day. 

  Action: GA to meet with MAm on10/12 to investigate further.


II. The steering group indicated that they were all happy for minutes to be publicly available on the TPPlus web page.


III. MAm indicated that it appears that each of the Busway stops are fully lit all night, even though the service is not currently operational. MAm has written to the County Council to highlight the waste in energy
Action: GA to forward concern to appropriate Cambridgeshire County Council representative.

IV. PD raised the issue of the Traffic Lights on the A14 roundabout and asked why they need to be in operation for 24hrs per day.
Action: GA to forward concern to appropriate Cambridgeshire County Council representative.

V. PD raised the issue of the hub and spoke nature of the current bus service and asked that any conversations with the bus companies include the potential for introducing circular routes. 
Action: GA to raise issue when discussing bus services with operators.

VI. GA indicated the availability of subsidised Adult Cycle Training and that the County Council representative is happy to meet with any employer to discuss what can be provided.
Action: GA to provide contact details for NAPP, Amgen and RSC to County Council adult cycle training representative.

VII. GA indicated the TfW Travel Plan Awards are being held in January and all TP+ employers are invited to apply.



	10.
	Next Meeting

4pm,  2nd February 2010 – NAPP, Building 196, Cambridge Science Park. 


