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BRIEF SUMMARY

The travel plan provides a strategy for sustainable travel that complements the
company’s environmental policy and improves our “green” environment credentials.
As such, the key objective of this travel plan is:

Underpinning the key objective are the following aims:

1. Improve the use of sustainable travel options available to staff.
2. Reduce the carbon footprint of the company through travel for work.
3. Influence choice for sustainable business travel to/from the site.

The travel plan focuses on the following groups:

Staff traveling to/from work
Business travel

Visitors

Deliveries and shipments

PwbdPE

It outlines steps that GO-Lax Ltd is taking to achieve the above objectives.



EXECUTIVE POLICY STATEMENT

GO-Lax Ltd aims to reduce its carbon footprint through travel for work, in line with
government and MRC policy.

The GO-Lax Ltd environmental policy will be integrated into the management
framework within the company and the strategic implementation carried out by the
director, travel plan coordinator and the “Green Team”.

The GO-Lax Ltd ““Green Team™ will develop, execute, monitor and evaluate the
sustainable travel for work plan.

SIGNATORIES

Director:

Travel plan Coordinator:

“Green Team™:



INTRODUCTION

Policy and Local Transport Context

The travel plan provides a strategy for sustainable travel for work that complements
the company’s environmental policy and improves our “green” environment
credentials.

The travel plan will outline the steps GO-Lax Ltd is taking to help employees mitigate
the effects of their personal travel to/from work, provide sustainable travel options for
business travel, and travel to and from the site by all.

The GO-Lax Ltd “Green Team” will develop, execute, monitor and evaluate the
sustainable travel for work plan.

National transport policy

An efficient and safe transport system is central to a prosperous economy, facilitating
better access and greater mobility. But we must balance the increasing demand for
travel against our goal of protecting the environment effectively and improving the
quality of life for everyone - whether they are travelling or not.

Transport is also the source of emissions of some of the other gases that contribute
to climate change. These include methane and nitrous oxide, present in exhaust
emissions, and also gaseous emissions from refrigerants used in air conditioning
systems in cars. These gases all have high capacities to increase global warming
and we will also consider how these emissions can be further reduced.

The Cambridgeshire transport situation

Transport has a key role to play in delivering sustainable growth. (Cambridgeshire
Provisional, Local Transport Plan, 2006—2011)

Cambridgeshire is experiencing significant development pressure, both for
employment and housing. Among the employment areas due for expansion are the
high tech, research and education industries. At the same time, the provision of new
housing to ease the shortage in the region will result in a major growth in population.
We face a challenge in maintaining and enhancing the quality of life while helping to
ensure that this growth takes place in a sustainable manner.

A N Other Policy
Existing HR and other policies impacting on travel
Current policy within GO-Lax Ltd is to allow flexible working hours to staff.

Some staff are able to work from home but nature of work will dictate to what extent
this is viable.



A payment advance scheme for staff to purchase a bicycle for work, or for rail travel
is the only subsidies scheme available at present.

The car park and cycle stands are available and free to all GO-Lax Ltd staff.
Environmental policy —Travel (b) Vehicle Emissions

Target: Adopt agreed "Green Transport Plans” for all sites with more than 50 staff.
Encourage staff to consider forms of travel and communication which are less
polluting than cars such as walking, cycling, public transport, and video
conferencing.

Ensure that provisions are made for the covered storage of bicycles when new
facilities are built.

Business mileage rates are set, with authorisation for acceptance required prior to
payment set out in the GO-Lax Ltd travel, subsistence, and hospitality and expenses
policy, with the following disclaimer:

Before booking travel, claimants should consider whether the trip is necessary or
whether teleconferencing or video conferencing offer a viable alternative.

When arranging travel, GO-Lax Ltd encourages claimants to use the mode of travel
that results in the minimal environmental impact, as carbon dioxide from transport,
particularly from air and road travel, is a key contributor to climate change. (policy
review, dated 2004)



TRAVEL PLAN OBJECTIVES

Taking account of the above policy and transport context, the key objective of the
GO-Lax Ltd travel plan is

Underpinning the key objective are the following aims:

1. Improve the use of sustainable travel options available to staff.
2. Reduce the carbon footprint of the company through travel for work.
3. Influence choice for sustainable business travel to/from the site.

The travel plan focuses on the following groups:

Staff traveling to/from work
Business travel

Visitors

Deliveries and shipments

N



TRAVEL PLAN ROLES & RESPONSIBILITIES

A member of the “Green Team” will be responsible as travel plan coordinator and the
“Green Team” will lead on the implementation of the plan, with the backing of
facilities and the director.

The “Green Team” will meet quarterly for a travel for work focus group to monitor
and effect change.

The “Green Team” travel plan coordinator will set the meetings.
The travel plan is produced with contributions from:

The travel plan coordinator

“‘Green Team”

Travel for Work Partnership (TfW) (surveys, maps, advice)
The director

Facilities manager



ORGANISATION & SITE CONTEXT

Background

GO-Lax Ltd was established in 1990 and has a collaborative remit: to pursue
research in partnership with national and international stakeholders.

Our company has developed strong working relationships with government
agencies, industry, academic and research institutes, public bodies and charities, as
well as other Enterprise Park organisations.

Travel for business is an essential component of our activities to promote research
undertaken by the company with regular attendance at conferences, panels,
meetings and training events.

Due to the nature of our work, deliveries to our main site are commonplace, by other
affiliated organisations and office supply and resource professionals.

Volunteers for study participation, company visitors, customers and contractors
access the Milton site, in addition to staff travelling to and from work.

Site Location

The Milton is one of 4 buildings comprising the Cambridgeshire Enterprise Park. The
Park is located on the outskirts of the city, in Milton.

GO-Lax Ltd

Cambridgeshire Enterprise Park
Milton

Cambridge

CB4 4AA

United Kingdom

Tel: + 44 (0) 1223 444444
Fax: + 44 (0) 1223 444441

GO-Lax Ltd has occupied the existing site since establishment in 1990. The site
consists of a main building with a two-tier car park of 88 spaces, and cycle rack with
spaces for 26 cycles.

Additionally, a smaller project office is located in Cambridge City Centre, with staff
seconded to the office from the Milton site as required. As such, business travel
between the sites occurs for meetings and events. A limited number of parking
spaces are available for staff.
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Employees & Development Plans

GO-Lax Ltd currently has a staff compliment of 134 employees, with ongoing
planning activities predicting continued employee growth over the next five years up
to 2015. Of those, approximately, 25 employees occupy the Cambridge project
office at any one time.

GO-Lax Ltd took over additional space on the Enterprise Park in 2008 and staff
numbers have increased year upon year, with the increasing demand for our
services.

The evaluation of a medium term plan to relocate to a larger site is currently under
consideration but is likely to require significant financial outlay.

Local transport initiatives for Cambridge include a guided bus-way running from both
the west and the south of the city along with other public transport service
improvements, and many cycling schemes. These resources have been made
available through the local council.



Site Assessment
The upper car park consists of 63 parking spaces for cars.

The lower car park has 25 car park spaces. 26 uncovered cycle spaces are also
available to staff.

Maintenance and security of the parking area is the financial responsibility of GO-
Lax.

The entrance to the park is located on Milton Avenue.

A foot/cycle path runs the length of Milton Avenue, linking to networks across the city
and beyond. A large park is located beyond the Enterprise Park.

There are bus stops located at:
Milton Avenue
Cambridge Road
Tesco roundabout.

The nearest train station is located on Station Road Cambridge and is 6 miles from
the site.

The Milton park and ride site is located nearby.

The nearest motorway is the M11, and A14/A11/A10 are main A roads. Congestion
is known to occur on Milton Avenue.

The nearest commercial airport is at Stansted, approximately 35 miles from GO-Lax
Ltd.

The current barriers to sustainable travel at GO-La  x Ltd

The outskirt location benefits the mitigation of inner city congestion, but limits travel
options.

The motivation to use sustainable travel options is hindered by the availability of a
staff car park sufficient for the majority of staff to drive to work and increasingly thefts
of some bicycles.

The distance some employees travel, time constraints, cost and weather limit the
uptake of sustainable transport options.

Business travel is essential and a balance between staff/resource costs and
sustainable travel costs is a barrier. Costs associated with business travel are due
to be assessed.

The current system of procurement via an external unit does not make best use of
multi item delivery and the shipment integrity may limit options of transport.



TRAVEL SURVEY
Method

GO-Lax Ltd in collaboration with TfW designed a survey tailored to the current scope
of our travel to work policy.

The survey scope was to assess current staff travel behaviour and the potential for
travelling by other transport modes such as cycling, car sharing, public transport and
walking.

GO-Lax Ltd has been a full member of the TfW Partnership for three years. Our
benchmark year for the travel plan is 2009.

Survey response
An e-mail was sent to all 134 staff, linking to the web based questionnaire site. The
response rate for the survey was 74 staff (or 55%). The data collated by TfW was

presented in a survey report; the key findings summarised below.

The current mode of transport for staff is given be low with a comparison to
local businesses :
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Do you travel in the course of work?
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0




Do you ever work from home?

1

0

0

If we were to make it easier, would you be interest

ed in working from home?

1

0

0

If available, would you make use of a company pool
GO-Lax Ltd during the day (e.g. local meetings and

bike for short trips from
personal trips)?

1

0

0

Would you be interested in participating in a compa

ny car share scheme?

1

0

0

A map detailing home postcode locations for staff having completed the staff survey

is given in Appendix A.




SURVEY RESULTS: ANALYSIS

Cycling within GO-Lax Ltd is higher than the local average by 5% at 27%. With 47
people (62%) of those surveyed living within 5 miles or less. This is targeted through
objectives for improvement. The availability of a unit pool bike was popular with 52
people (70%) agreeing to use it.

Lone car drivers with an average distance of 19 Km make up most journeys to GO-
Lax Ltd (44%), and a total of 587kg of CO2, released into the environment. Of these
lone drivers, 15% live less than 5km from work. We can make the greatest impact
on reducing our greenhouse gas emissions by targeting these individuals and
encouraging them to change their mode of transport.

Car sharing is lower than the TfW average at 5% and an average distance of 20km.
The amount of CO, produced from this is 64kg. If car use is unavoidable, car sharing
is the option to promote, as 41 people (55%) surveyed would be prepared to do this.
Those that car share could become green champions for its promotion.

Home working should be encouraged where possible as no travel environmental
impact is created. No respondents worked from home during the week, with 10% of
staff work indicating they sometimes work from home. Of the survey respondents,
65% said they would work from home if the company made it easier, such as
teleconferencing and accessible systems. This could be encouraged.

The staff surveyed conducted no business travel, but 42% do travel in the course of
business.

The use of public transport is in line with local averages for both train and public bus.
Promotion of these services could reduce the number of lone drivers, reduce our
carbon footprint and reduce congestion.

Walking accounted for 10% of journeys and is higher than average for the local TfW
survey.

Transport choice, is influenced most by the lack of viable alternatives. Weather is the
second most important factor and distance third. Details of alternative options for
travel may not be fully known, and existing public transport routes are upgraded
seasonally. Increasing staff travel information and options may foster behavioural
change and weather dependant sustainable choices.

The average travel for staff is 14km and is less than the average for the area (16km).
The longest journey was 91.75km, made by train.

The shortest journey was 0.38km made by somebody walking.



OBJECTIVES

The key objective of this travel plan is:

Based on the key objective the focus areas for this travel plan are:
Improve the use of sustainable travel options available to staff.

Reduce the carbon footprint of the company through travel for work.
Influence choice for sustainable business travel to/from the site.

TARGETS & ACTIONS

See pages 17, 18 and 19 for details of the targets, actions, resources and funding
requirements to meet the individual objectives.
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MONITORING AND EVALUATION OF TRAVEL FOR WORK
PLAN

The travel plan is monitored through use of the Travel for work survey and internal
monitoring, through the “Green Team”, travel for work coordinator and TfW.

The annual review of the travel plan will set targets based on the monitoring
procedure outcomes and changes to the environmental policy.

An annual report of the Travel plan will be made available to all GO-Lax Ltd staff.

The report will be produced by the “Green Team”, with agreement for any publication
by the Director.

The travel plan summary will be revised annually, to reflect the current travel plan
targets.

FINANCIAL ISSUES OF TRAVEL FOR WORK PLAN

Implementation of the travel plan will require staff time to carry out the actions
required to meet targets. The resources currently present at GO-Lax Ltd are
sufficient to meet almost all targets specified. A small investment of <500 pounds
will enable 1% year initiatives requiring funding to go ahead.






