Huntingdon TfW Cluster Meeting 
9.30am, 10th November 2011

Pathfinder House, PE29 3TN (Room MRO.1a)
http://www.huntingdonshire.gov.uk/Pages/contact%20us.aspx
	Item
	Subject
	Time
	Who

	1.
	Welcome & Introduction

· Welcome 

· Confirm minute taker

	5 mins
	MW

	2. 
	Minutes of last meeting and any Matters Arising (attached below)
	 5 mins
	

	3.
	Round Table Employer Progress Updates since May meeting
· Your next travel planning challenge to tackle

	10 mins
	All

	4.
	Housing and Commercial Developments in Huntingdonshire

MW will bring a presentation showing size, location and scale of planned developments in the district

	10 mins
	MW

	5.
	Huntingdonshire District Council Support/Initiatives
· Progress since May meeting
· HDC web pages review & next steps

	15 mins
	CJ/BL

	6.
	TfW Travel Survey 2011 (initial results)
	5 mins
	MW

	7.
	Recruiting new members

· Your ideas on how we can get more businesses involved


	10mins
	All

	8.
	Adult Cycle Training Review

· Feedback on event
· Potential for future event collaboration – was it worthwhile?

	10 mins
	All

	9.
	Future Meetings

· Market Town Transport Strategy update/involvement

· Your requests for future discussion / presentations / events
	10 mins
	MW

	10.
	Any Other Business
· Format of Future minutes
· Travel Plan Awards

	5mins
	All

	11.
	Date and venue of next meeting

· February/March 2012

	2 mins
	All

	
	Total
	1hr 17 mins
	


HUNTINGDON TRAVEL for WORK CLUSTER 

MEETING MINUTES

Held at 9.30am on 12th May 2011

Civic Suite, Pathfinder House

Huntingdonshire District Council, Huntingdon

Present: 


Tony Clayton

(TC) (CHAIR)
Travel for Work Partnership

Linda Cox

(LC)

Hinchingbrooke Hospital

Caroline Bradley
(HF)

Cambridgeshire Constabulary 

Tony Rogers

(TR)

Forensic Science Service

John Orr

(JO)

Environment Agency

Delia Murren

(DM)

Environment Agency

Chris Jablonski
(CJ)

Huntingdonshire District Council

Stuart Bell 

(SB)

Huntingdonshire District Council
Barry Louth

(BL)

Huntingdonshire District Council

Paul Jose

(PJ)

Huntingdonshire District Council
Apologies:


Rachel Dyson

(RD)

Anglian Water

Liz Megson

(LM)

Huntingdonshire Regional College

	
	Agenda Item


	Key Issues

	1
	Welcome & Introduction


	TC - welcomed all gave a brief introduction why an area travel planning meeting in Huntingdon has been established. 

Reasons include:

· an established number of local large employers that are already members of TfW. Some have expressed interest in potentially working together.
· The HDC Environment Strategy strongly encourages the development of employer travel plans and these meetings may be one mechanism to share information and further travel planning in the District.
· Early results from the Travel Plan Plus project (in the Cambridge Science Park area) show that travel planning networks can really reduce number of cars on the road.  
· Can benefit all businesses (large and small)
· A similar group is running the Station Road/Hills Road area of Cambridge.

In general, there are a number of benefits:

· Joint work in areas of common interest (travel modes – eg BUGs or events, eg Bike Week).
· Similar challenges (eg. dispersed employee populations)
· Development of common solutions/collaborate (area BUG, events)

· Share information,
· learn from each other what has worked/not worked within member organisations)

· Allows employers to communicate with decision-makers and obtain more information on transport issues (eg cycle improvements, road safety concerns, issues raised by employees).


	2
	Huntingdonshire District Council

Perspective
	CJ - re-iterated the importance of travel planning as part of the Councils Environment Strategy both as a means of lessening the council’s own environmental impact and reducing that of the district as a whole through shaping the nature and location of new development and promoting the mechanisms and infrastructure to encourage alternatives to using the car.
SB - provided information about the methods that Council has at its disposal to shape and fund improvements to the transport network. Made particular reference to the Market Town Transport Strategies. Stated that 100k funding that the Council used to receive has now been withdrawn and the main focus is to secure developer funding through Section 106 agreements. 

SB - Used the example of the Northbridge development (currently in the process of being determined), which when approved has the potential to benefit Huntingdon more widely as a direct result of a very strong travel plan which requires the impact of the development to be offset by alternative travel arrangements in Huntingdon, including a brand new bus service with a 20 minute frequency throughout the day to the town centre.

SB – Outlined plans for the eastern expansion of St Neots and a major project to improve access to St Neots railway station for pedestrians and cyclists including a new bridge over the railway resulting from developer contributions from the Loves farm development. Also gave details of a new £3.5m pedestrian and cyclist river bridge in the town (again utilising £1 million of developers contributions and £500,000 from the district Council) linking Eaton Socon and Eynesbury.

TR – Stressed the importance of making alternatives to the car available for travel between the market towns e.g. St Ives to Huntingdon.  SB agreed and gave examples of some success in the this area with the Busway providing better bus links between the towns and the planned extension of an off road cycle path from Huntingdon to Houghton and then on to St Ives along the Thicket Path.  

CB – Asked about the timescale for granting planning permission for the Northbridge Development. SB – unable to give a definitive answer but clarified that if and when it does go ahead improvements to the transport network must go ahead from day one of the development.

DM – Asked if it would be possible for SB and BL to produce a brief summary of the projects outlined for circulation to the group. SB acknowledged that communications of new infrastructure could be improved, will look at ways of achieving this and consider preparing a briefing document to communicate potential transport impacts/improvements resulting from new development. 

LC – Expressed the view that a more detailed cycle map for Huntingdon and St Ives would be of benefit. SB – Indicated that this has been under consideration for some time and that is a project that the District Council would be happy to pursue.  

ACTIONS:

· SB and BL to consider producing a briefing document of the major transport projects in Huntingdonshire for circulation to the group.

· SB and BL to contact County Council transport team to agree the best mechanism to produce cycle network maps for the main town in the district to supplement the CCC maps for Central Cambridgeshire (in discussion with Cycle Cambridge to ensure that map detail ties in) 

· HDC to review potential improvements to the transport section of its website and use the area travel planning group for feedback  



	3
	Employer Perspectives

Group Discussion 
	Hinchingbrooke Hospital

LC – outlined difficulty in promoting alternatives to drive alone use of the car for staff as there is 24 hour operation at the hospital with staff working different shifts.  Also the hospital is isolated at the end of a no through road with a sporadic bus service. Originally the plan was for the Busway to run from ‘Hinchingbrooke to Addenbrookes’ but it will now stop at Huntingdon Railway Station.  Whilst staff may be willing and able to walk it will not be possible for most patients and this will be a real impediment to bus travel.
Cycling is being actively promoted and money for pool bikes is being sought and will be promoting Bike Week.

Car parking at the hospital site was revamped about 18 months ago with a flat rate of £2.50 for all public parking, there was also a small rise in the staff car parking fee which is encouraging those living closer to work to walk or cycle.    

Cambridgeshire Police

CB - A great deal of shift work and many staff have given this as a reason why they don’t car share or get the bus. They also cover the whole of Cambridgeshire and staff are more commonly being relocated to work further away from where they live.

Due to the close proximity CB suggested that it may be possible to work collaboratively with Hinchingbrooke Hospital on aspects of the two organisations travel planning.  Possibly linking the bicycle user groups of both organisations. LC agreed with this and will discuss with CB further.

There will be a greater focus on sustainable travel initiatives during the coming year as some new green champions have been recruited.  
Cambridgeshire Forensic Science Service

	
	
	TR - Most staff live between 7-10 miles of the site and there is a flexi time system in operation. Staff seem to prefer to travel independently and there has been little success with promoting car sharing. 

Exploring video conferencing as a method of cutting down travel between the main office hubs of Huntingdon and Birmingham.  Also have pool cars which staff are encouraged to use.

There is a general lack of resource to implement travel planning initiatives.

Environment Agency

DM – The agency have also found it difficult to promote car sharing as it is viewed by many staff as running to run contrary to the organisations safety culture.  Home working is also becoming more popular. Encouraging alternative methods of travelling to the Bromholme Lane site are not helped by the fact that there are probably more parking spaces on site than employees. 

JO - The agency is an official partner of Evalu8, the East of England’s project to install an electric charging network across the region as part of the ‘Plugged in Places’ Initiative.  The Agency has lease hired an electric vehicle (the Mitsubishi i-MiEV) for use within its Central Area.  The vehicle has a 50 mile battery charge and is being trialled as it operated within range of the main operating areas of the Central Area (Bedford, Cambridge and Peterborough).  It costs about £400 a month to lease and a life cycle analysis has shown that during the 3 year lease period the vehicle will contribute only two thirds of the carbon emissions of a small car with an internal combustion engine. (Members of the group viewed the vehicle after the meeting).

JO – Made reference to the Hybrid and Electric Vehicle Conference taking place on the 18th and 19th May at Warwick University. The programme includes presentations from IBM Global Business Services and Energy Technologies Institute on an "Intelligent Infrastructure for Electric Vehicle Charging", Lotus Engineering on "Power Requirements for a Series Hybrid Electric Sports Car" and updates on the Low Carbon Car Public Procurement Programme. The programme and executive summaries are available n the link below:

http://www.cenex.co.uk/events/hevc-2011/agenda.

Huntingdonshire District Council

CJ – Removal of staff car parking at the Council’s main site at Pathfinder House and charging staff to park in the town centre car parks has had a significant impact on travel patterns. 

Council has a fleet of 4 pool cars that are currently being renewed with a view to replacement with at least one electric vehicle being part of the fleet. Pool bikes also at the council’s two main sites (Pathfinder House & Eastfield House).  Dedicated car sharing spaces at Eastfield House which are policed and work well.  There is potentially also a great deal of informal car sharing.

Increasing capacity and acceptance of home working with many staff now regularly working part on their working week from home.

Good shower and changing facilities at the new offices as well as secure and covered bike sheds have led to a significant increase in cycling.  Enthusiastic cyclists are involved annually in the events organised for Bike Week and championing cycling in general.

TC suggested that those organisations planning Bike Week events might wish to register them on the Team Green Britain website as registered events benefit from free public liability insurance.  Link below to the resources page, which has a section on the insurance policy:

http://www.bikeweek.org.uk/resources.php


	4
	Future Meetings


	Frequency, venue, minutes

Agreed to hold meetings on a quarterly basis. Next meeting at HDC offices but those attending were happy to share hosting responsibilities.

Membership discussion

All employers happy for Travel for Work to contact other Huntingdon employers not currently members of TfW to attend future meetings and to raise awareness by using local business support groups. 

Future Areas of Focus

Future topics were tentatively agreed and include: car sharing (all employers except Forensic Science Service claimed they struggle to promote and encourage employees to car share), area based BUG and shared events.

While it was agreed there is not sufficient time this year to collaborate on Bike Week, there was interest from HDC in resurrecting their cyclist breakfasts and bringing on board interested employers to share.

Huntingdon and Godmanchester Market Town Transport Strategy (MTTS) review is just beginning.  Specific sessions on the MTTS as appropriate and the area travel planning group to be specifically consulted during the development process of the revision.

ACTIONS:

· ALL to consider further and put forward possible topics for discussion at future meetings

· TC to contact the Transport Officer at CCC responsible for the Huntingdon MTTS (Stewart Slaymaker) to request involvement of the TfW group in development discussions.



	5
	AOB
	JO – Mentioned Department for Transport (DfT) call for evidence looking for organisations encouraging staff to use alternatives to travelling.  Guidance and the questionnaire can be downloaded from: 

http://www.dft.gov.uk/pgr/sustainable/alternativestotravel
TC – For those considering bike maintenance and cycle training events prior to or during Bike Week, Outspoken Cycles are providers of Adult Cycle Training/Dr Bike at £30+VAT per hour and bike maintenance training at £45+VAT per hour for up to 12 people.  For more information, go to: 

http://www.outspokentraining.co.uk/
LC – Raised the issue that the Annual Travel for Work Survey is seen as too Cambridge centric and asked if it was possible to tailor the survey for those employers outside Cambridge. TC explained that it was not possible to tailor the existing form as multiple versions would greatly increase processing costs.  TC updated the group about the Local Sustainable Transport Fund bid, submitted by Cambridgeshire County Council, which may result in changes to the TfW survey and travel planning.  The outcome of the bid is expected in June 2011.

ACTION:

· TC to provide details of Outspoken to members of the group with a view to possible joint provision of Outspoken visit to reduce costs.



	6
	Next Meeting
	To be confirmed -  proposed date 



