Travel Plan Plus (TP+) Project - Agenda Item 5a
Personal Travel Planning - "Try it Challenge" - March 2010
Synopsys: 

Within the Travel Plan Plus (TP+) area of Cambridge 58% of commuter journeys to the site are by car involving just a single driver (ie. single occupied vehicles).  This compares to 45% for all TfW employers. 

The aim of the Try It Challenge is to inform these drivers that in many cases there are appropriate sustainable travel alternatives.  The initiative will suggest practical and relevant travel options based on a commuter’s home address. In order to encourage participation appropriate incentives would be offered, for example for bus journeys a free Dayrider or Dayrider Plus ticket (to be supplied by Stagecoach Cambridge); the Travel Plan Plus Team will also set up monthly prize draws

The Challenge will run from _______ to ___________.
Aim:

To encourage Drive alone commuters to the TP+ area to try alternative modes of travel to work for at least some of their commuting journeys. To further facilitate and sustain positive new travel behaviours in this group. 

Process:
1. The Try It Challenge will be open to all commuters based in the Travel Plan Plus (TP+) area, which consists of:


- Cambridge Science Park

- Cambridge Business Park

- St John's Innovation Park

- Cambridge Regional College (staff only, not students)

- Taylor Vinters Solicitors


In total there are approximately 200+ organisations in this area with 7,500 commuters.


2. It is vital that employers are encouraged to egage enthusiastically with the Try It Challenge as they are key to ensuring that this offer is made known to their commuting staff. The initiative would be promoted to all employers across the area via:


- Special TP+ Newsletter(s) (emailed to all employers - for distribution internally)

- press releases to local print and broadcast media

- posters/flyers at strategic points (eg. Trinity Centre, St John's Innovation Centre, 
       larger employer foyers etc)

- networking websites (eg. Cambridge Network, Chamber of Commerce, Linked-In,
      etc)

- TP+ events

- word of mouth

- competition (all people taking part would be entered into a draw to win an 

    appropriate prize)

- Employer newsletters (TP+ to provide copy/photos)

- Employer websites (TP+ to provide copy/photos)

- Websites of the Business, Science and St John’s Innovation parks (TP+ to
   provide copy/photos)

3. To take part a commuter would contact the TP+ Commuter Centre located in the Cambridge Science Park Innovation Centre by:


- visiting the TP+ Commuter Centre

- telephoning the TP+ Commuter Centre
- emailing the TP+ Commuter Centre
- completing a form on the TP+ web site


4. Commuters interested in taking up the challenge would be asked complete a short form asking for:

- name

- sex

- age

- home address (including postcode)

- work address (including postcode)

- employment basis (eg. full time, part time)

- work days

- work start time

- work end time

- current method of commuting to work
- current commute time
- additional relevant information
- comments on current ‘barriers’ to trying ‘sustainable’ transport choice

- asking the commuter’s aims for accepting  the challenge – (eg saving money, 
   losing weight, environmental impact, work life balance etc)

- what additional information needs to be collected?


5. Travel Plan Plus staff would then be responsible for advising the commuters on appropriate and practical  travel suggestions and devising a journey plan with times and costs. The journey plan would be formally documented and supplied with appropriate incentives (ie.  a free day bus ticket from Stagecoach and one from TP+; cycle to work book; slap wraps etc).

6. A condition of taking part (and for entry into the monthly prize draws) would be that the commuter agrees to provide written feedback after the journey documenting the experience and whether they will adopt the method in the future. An appropriate feedback form needs to be designed. This will be followed up periodically to assess if behaviour change has been sustained.

7. Necessary controls would have to be put in place to:

- ensure interested participants only apply once (controlled by entry of details into an excel spread sheet and by use of the application form)

- participants would have to agree to provide feedback after the journey
- tickets would need to be kept in a secure place
- appropriate audit procedures established to record ticket distribution


8. Publicity
· A publicity campaign will be devised to publicise regularly the incentives available to commuters to TRY

i. The bus

ii. Cycling

iii. Walking

iv. Car sharing

· We would encourage participants to agree to take part in media events and for their ‘good news’ stories to be used to promote the scheme further.

Issues

a. Name for the initiative (working title "Try It Challenge")? Need a snappy descriptive name for the initiative. Try It; You’ll Like It Challenge ????

b. Introduce now or wait until the busway is open? {As soon as possible – deveop incrementally};


c. Would it be possible to offer the commuter an incentives to carry on after they have tried their option (eg. discount on first month season ticket purchased)? 

d. Need to devise some sample journey plans - to gauge how long it would take to prepare a personal travel plan (devise journey plans for GA, TL, MW, TC, LR and SB). Take a look at work done on "Personal Travel Planning" for Orchard Park residents. 

e. Need to devise rules of thumb to offer appropriate journey plans, for example:

- commuter who lives more than 50 30??? miles away would only be offered carsharing or train

- commuters would not be expected to cycle more than 5 miles to work – but don’t discourage enthusiasm – just get them to allow more time initially.
- acceptable bus journeys would only involve a maximum of 1 change

