TRAVEL PLAN PLUS (TP+) – Project Action Plan (Draft)

	
	Meetings
	Events/Activities
	Tasks

	Oct-09
	Steering Group Meeting (1/10)


	Annual TfW Survey
	Establish TP+ Office



	
	TP+ Project Board Meeting (16/10)


	Traffic Road Counts


	Prepare Draft Network Travel Plan

	Nov-09
	Steering Group Meeting (2/11)

	Commuter Choices Showcase (18/11)

	
	
	

	
	
	Branding Competition


	
	
	

	
	
	Speed Survey

 (SP Ring Road)


	
	
	

	Dec-09
	Steering Group Meeting
(1/12)

	
	Recruit Administrator


	Bus Investigations:

· access to Cambridge Station

· discounts
	Car Club Investigations:

· potential options

· order of costs

· discussions with Streetcar

	
	TP+ Project Board Meeting (8/12)


	
	Prepare Specification for web site 

	· 
	· 

	Jan-10
	Steering Group Meeting
(11/1)
	Travel Plan Safari

(employer  focus) (27/1)
	Agree Network Travel Plan (NTP) and Actions


	· 
	

	
	TP+ Project Board Meeting (21/1)


	Adult Cycle Training Promotion

	Develop Communication Plan (for NTP)
	
	

	
	
	Car Sharing Promotion


	Develop appropriate promotional material for NTP


	
	

	
	
	The Busway Roadshows (?)


	
	
	

	Feb-10
	
	Bike Maintenance Classes
	Identify and select web site developers


	
	Pool Bike Investigations

	Mar-10
	Steering Group Meeting


	Launch Area Travel Plan (& associated initiatives) & Commuter Centre

	Develop Employee Travel Choices Guide
	
	

	
	TP+ Project Board Meeting (23/3)


	Launch Web Site
	
	
	

	
	
	Bus Promotion (dependent on Real Time Bus Info)


	
	
	

	
	
	Business Travel Initiative


	
	
	

	
	
	Establish Bicycle User Group (BUG)


	
	
	

	Apr-10
	Steering Group Meeting


	Train Promotions


	
	Cycle Infrastructure Improvements Investigations
	

	
	
	Promote Development of Employer Travel Plans


	
	
	

	
	
	Adult Cycle Training Promotion

	
	
	

	May-10
	Steering Group Meeting


	
	
	
	

	
	TP+ Project Board Meeting
	Car Sharing Promotion


	
	
	

	
	
	Walk to Work Week Promotions

(19-23 May)


	
	
	

	Jun-10
	Steering Group Meeting

	Bike Maintenance Classes
	
	
	

	
	
	Bike Week promotions (12-20 June)


	
	
	

	Jul-10
	Steering Group Meeting

	Bus Promotion
	
	
	

	
	TP+ Project Board Meeting

	Video Conferencing Initiative
	
	
	

	Aug-10
	
	
	
	
	

	Sep-10
	Steering Group Meeting


	Adult Cycle Training Promotion

	
	
	

	
	TP+ Project Board Meeting

	Car Sharing Promotion


	
	
	

	Oct-10
	Steering Group Meeting

	Bike Maintenance Classes
	
	
	

	
	
	Business Travel Initiative


	
	
	

	
	
	Annual TfW Survey

	
	
	

	
	
	Traffic Road Counts


	
	
	

	Nov-10
	Steering Group Meeting


	Bus Promotion
	
	
	

	
	TP+ Project Board Meeting
	Commuter Choices Showcase
(18/11)

	
	
	

	Dec-10
	Steering Group Meeting

	
	
	
	

	Jan-11
	Steering Group Meeting


	Adult Cycle Training Promotion

	
	
	

	
	TP+ Project Board Meeting

	Car Sharing Promotion


	
	
	

	
	
	Travel Plan Safari

(employer  focus)

	
	
	

	Feb-11
	Steering Group Meeting


	Bike Maintenance Classes


	
	
	

	Mar-11
	Steering Group Meeting


	Bus Promotion
	
	
	

	
	TP+ Project Board Meeting

	Business Travel Initiative
	
	
	

	Apr-11
	Steering Group Meeting


	Train Promotion
	
	
	

	
	
	Promote Development of Employer Travel Plans


	
	
	

	May-11
	Steering Group Meeting


	Adult Cycle Training Promotion

	
	
	

	
	TP+ Project Board Meeting

	Car Sharing Promotion


	
	
	

	
	
	Walk to Work Week Promotions


	
	
	

	Jun-11
	Steering Group Meeting


	Bike Maintenance Classes
	
	
	

	
	
	Bike Week promotions 

	
	
	

	Jul-11
	Steering Group Meeting


	Bus Promotion
	
	
	

	
	TP+ Project Board Meeting

	Video Conferencing Initiative
	
	
	

	Aug-11
	
	
	
	
	


