TRAVEL PLAN  PLUS (TP+) Steering Group       Agenda Item 1
Minutes
Date/Time: 2nd November 2009, 4pm to 5.30pm
Venue: Taylor Vinters Solicitors, Merlin Place
Attendees:

· Mike Albutt (MAl), Cambridge Electronic Design

· Martin Amis (MAm), Cambridgeshire Regional College

· Gary Armstrong (GA), TP+ Coordinator

· Carol Ann Cooper (CAC), Cambridge Silicon Radio
· Ben Peroni (BP), NAPP
· Paul Danes (PD), Amgen

· Jane Isaacson (JI), Taylor Vinters 

· Bob Shimmens (BS), Royal Society of Chemistry

· Oliver Wade (OW), Cryptomathic

· Mark Webb (MW), TP+ Project Manager

· Irina Zuravlova (IZ), Bidwells

Apologies:

· Julie Bailey, King Sturge (Cambridge Business Park)

· David Gill, St John’s Innovation Park
· Simon Taylor (ST), King Sturge (Building 101)

	Item
	Minute

	1.
	Streetcar Presentation

The meeting started with a presentation from Jonathan Hampson of Streetcar on how the Streetcar scheme works and the benefits of car clubs. A Q&A session then followed.

ACTION:

· GA to load Streetcar presentation on to TfW website for downloading by steering group as required

· GA to provide contact details for Jonathan Hampson

· GA to undertake exercise to gauge support from TP+ employers on introducing a car club 


	2. 
	Minutes of meeting of 1st October 2009

The minutes from the meeting held on 1st October 2009 were agreed as a true and accurate record of the meeting.



	3.
	Matter Arising from meeting of 1st October 2009
Item 1- Ad-hoc Issues 

PD requested that the steering group be sensible when replying to emails and to assess whether the whole group needs to see all replies.
Meeting Papers

MA requested that in future all meeting papers be published onto the web page for downloading as required rather than sending them by email (and clogging up individual email boxes).

ACTION: GA to ensure all steering group papers are loaded onto web for downloading and a link sent in the emails 


	4.
	Steering Group Constitution

The proposed steering group constitution was agreed by the steering group.

BP will be added as a steering group member.

MW highlighted the need for the steering group to consider a succession plan once the project comes to an end. Although this is not an immediate requirement there is a need for the SG to consider the options.  

ACTION:

-  Steering group to consider ideas for succession and forward any ideas to GA. 

-  GA to table an agenda item on succession for a future meeting.


	5.
	Network Travel Plan

MW briefly talked through the previously distributed draft network travel plan. This document will be continually developed over the next few weeks and the steering group is asked to review the document and make any suggestions and/or comments.

ACTION:

· GA to load draft network travel plan on to web site for downloading by steering group as required.

· Steering group to feedback comments/suggestions on the network travel plan to GA by 20 November.



	6.
	Feedback from Steering Group

At the last steering group meeting BS suggested that each member of the steering group document and prioritise issues they wish to see tackled by the network travel plan. To date feedback has been received from 5 steering group members. 

PD indicated that he felt all the main issues have been identified at the inaugural meeting back in September.
ACTION:

· Steering group to advise GA (by 20 November) if there are any issues which they feel have not yet been highlighted.
· GA to produce a master list of issues and an indication of priorities for discussion at the next meeting



	7.
	Action Plan

GA talked through the revised action plan previously distributed. Key items include:
· GA has now moved into the “commuter centre” office in the Cambridge Science Park Innovation Centre

· The post for a senior administrator  to work at the commuter centre is now been advertised

· The Commuter Choices Showcase event to be held on Wednesday 18 November at the Cambridge Science Park Trinity Centre. The steering group are requested that they promote this event to their staff using the available material and if possible their respective employer neighbours.
· Travel Plan Safari event to be organised for January 2010. 

· Branding Competition is currently on going and the steering group is encouraged to promote the competition to their staff.

· GA indicated that he will shortly be developing a specification for a TP+ web site and the steering group are asked if they will be able to provide any support for the development of the subsequent web site.

ACTIONS:
· Steering group to promote Commuter Choices Showcase event to their staff and ideally immediate employer neighbours
· Steering group to promote branding competition to their staff - competition details are available from: http://www.tfw.org.uk/documents/TPPlusWhatsinanamecomp.pdf 
· Steering group to advise if they are able to provide any support in the development of the TP+ web site.



	8. 
	Speed Signage
MW has investigated the issue further and has been advised of the need to determine whether speeding around the Science Park ring road is either a perceived or an actual problem.  

The Police have been contacted and will undertake a Speedwatch survey in the next few weeks to assess the problem and will follow this up with an analysis of the results and recommendations.

IZ indicated that the road has an “adopted” status and that necessary permissions are required before any measures (eg. signs) can be installed. IZ to investigate if there is any funding available
ACTIONS: 
· MW to chase progress and report back at the next steering group meeting.
· IZ to investigate if there is any funding available from Bidwells


	9.
	Next Meeting

9pm, 1st December 2009 – Cambridge Science Park Innovation Centre, Unit 23, Cambridge Science Park


