Workplace Travel Plan Awards 2012
Progress Report Guidance

(for Application to Certificate of Implementation; Travel Plan Award, Travel Plan Excellence Award, Certificate of Continuing Excellence & Distinguished Achiever Certificate)

Please report progress on your travel plan between your last award or since the launch of your travel plan as at October 2011. If your reporting period does not correspond to these dates, then please report on the last full reporting period that ended within these dates.

Please use the guidelines below but also add in any other information you feel is important.

Please provide evidence in other documents etc to support your statements

_____________________________________________________________________

Background information

Organisation name: ………………………………………..

Current number of employees: …………………………….

What category would you place your organisation in?

( Full travel plan in place (live)

( Travel plan developed as part of the planning progress

Scope of Travel Plan (to work, (for work, (visitors, (fleet

Travel Plan 

· What targets were due to be met between your last travel plan award/travel plan launch and October 2011 (Eg % split between different modes of transport)?

· What initiatives were contained in your action plan for this year?(Eg improved facilities for cyclists, public transport subsidies, government cycle to work scheme – tax incentive assisted cycle purchase scheme, car share only bays, guaranteed ride home, car park management strategy, information provision, taken part events/promotions such as bike week, CamShare/Liftshare week/car free day, pedometer challenge, cycle rides)
· How can you demonstrate continued senior management support for the travel plan?
Progress

Progress towards meeting targets


How have you measured this?


When did you last carry out a travel survey?


Which targets did you meet?


Were there any targets you haven’t met?  Why?

Initiatives implemented


Which initiatives have been completed, which not and why? 

How successful have these been?

Were there any initiatives that worked particularly well?

Were there any that didn’t work?

Marketing and promotion undertaken


How successful was this?


Have you taken part in any national/regional events?

Have you undertaken any initiatives that were in addition to those set out in the original travel plan?

Are there any achievements you are particularly proud of? 

Internal Communication and Consultation


How have you kept your staff informed about progress?  How?  

How have your staff had the opportunity to get involved with travel plan development?

Changes to the Travel Plan

Do you need/have you adjusted your targets?

Which ones?

Why?

Will you be making any changes to your travel plan action plan for the coming year?

What initiatives/actions are you planning for the coming year? (e.g. car share/bike budi promotions, new facilities) 

